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Evolution of the Modern Coach: The Transition to UEFA B

The UEFA B Coaching Licence, often categorized as the Level 3 Certificate in Coaching Football, represents a 

pivotal juncture in the professional development of a football coach. While lower-level qualifications focus on the 

mechanics of individual technique and the basic organization of small-sided games, the UEFA B Diploma shifts the 

paradigm toward the tactical nuances of team play. This qualification is designed to transform a coach from a

facilitator of activity into a strategist capable of influencing 11v11 or 9v9 game scenarios through sophisticated

practice design and tactical intervention.

Understanding the UEFA B framework requires a deep dive into the integration of technical proficiency with tactical 

application. The curriculum is built upon the premise that players must not only execute a skill but must do so within 

the context of a specific game problem. The qualification demands that coaches develop a medium-to-long-term 

vision for player development, moving beyond the 'session-by-session' approach to a comprehensive curriculum-

based methodology.

Core Objectives and Educational Outcomes

The primary objective of the UEFA B Licence is to equip coaches with the ability to design and deliver practices

that encourage autonomous decision-making among players. According to technical guidelines, the course focuses

on several key pillars:

•  Tactical Awareness: Developing players' ability to recognize patterns of play, specifically regarding breaking 

lines and transition management.

•  Practice Design: Transitioning from isolated technical drills to game-representative practices including Small 

Sided Games (SSGs), Phases of Play, and Functional Practices.

•  The Coaching Process: Mastering the art of intervention, utilizing methods such as Concurrent Coaching, 

Terminal Feedback, and Coaching Process (Stop, Stand Still, Demonstrate).

•  Player Centricity: Tailoring sessions to meet the technical, tactical, physical, and psychological needs of the 

individual within the team structure.

The Technical Framework: Practice Definitions and Methodologies

A critical component of the UEFA B syllabus is the mastery of specific practice types. A coach must distinguish

between various training modalities to ensure the 'realism' of the session aligns with the tactical objective. The

following table provides a comparative analysis of the primary practice formats utilized at Level 3.



Practice Type Description Key Focus Areas Player Density

Technical Practice Isolated or semi-opposed 
drills focusing on specific 
mechanics.

Ball manipulation, passing 
accuracy, body shape.

Low to Moderate

Skill Practice Opposed practices with a 
clear directional objective.

Decision-making under 
pressure, timing of runs.

Moderate

Small Sided Games (SSG) Directional games (e.g., 
4v4 to 8v8) with specific 
constraints.

Tactical transitions, space 
exploitation, high intensity.

High (Game Realistic)

Phase of Play Large-scale tactical 
practices involving one 
team attacking a goal 
against a defending unit.

Unit relationships, tactical 
shape, breaking lines.

High (Positional)

Functional Practice Training specific units (e.g., 
Back 4 and DMs) in their 
actual field positions.

Positional roles, 
specialized tactical duties.

Low (Unit Specific)

The Strategic Importance of 'Breaking Lines'

One of the hallmark tactical themes at the UEFA B level is Breaking Lines. This refers to the ability of a team to

progress the ball through the opponent's defensive blocks (Forward, Midfield, and Defensive lines). To coach this

effectively, the candidate must understand the geometric and physical principles of the pitch.

Technical analysis of breaking lines involves three core mechanisms:

1.  Playing Through: Passing the ball between two defenders within the same line.

2.  Playing Around: Utilizing wide areas to bypass a compact central block.

3.  Playing Over: Long-range vertical passes that bypass an entire line of pressure to find a target player in the 

next zone.

Coaches are taught to look for 'Passing Lanes'—the imaginary corridors between opponents. The effective use of 

Triangulation (creating 3-player passing options) and Diamond Structuresis emphasized to ensure the player in

possession always has at least two viable passing outlets.

Procedural Execution: Designing a UEFA B Session

Developing a high-level session plan requires a structured workflow. The UEFA B Practical Football Coaching

guidelines suggest a modular approach to session design, ensuring that each component builds upon the last

toward a final game-realistic scenario.

Phase 1: The Arrival Activity and Technical Warm-up

The session begins with an activity that mirrors the tactical theme. For a session on 'Breaking Lines,' the warm-up

might involve a 4v4+3 rondo where the '3' (neutral players) represent the vertical spine of a team. The objective is

to move the ball from the bottom neutral to the top neutral through the central 4v4 block.

Phase 2: The General Practice (Tactical Introduction)

This phase introduces the primary tactical challenge. Using a Tactical General Practice, the coach sets up a

constrained environment. For example, a pitch divided into thirds where players are initially locked into their zones.



To progress the ball, a player must either pass into the next zone or 'dribble in' to create a numerical advantage (an

overload).

Phase 3: The Functional Practice or Phase of Play

At this stage, the constraints are loosened to increase realism. In a Phase of Play, the coach might work with the

'Blue Team' (Attacking Unit) against the 'Red Team' (Defending Unit). The focus is on the Blue Team's midfielders

recognizing when to drop deep to pull a defender out of position, thereby creating a gap in the line for a penetrative

pass.

Phase 4: Small Sided Game (SSG)

The session concludes with an SSG where the coach observes if the players can apply the tactical lessons without

constant intervention. The pitch size is critical here; a narrow pitch encourages 'playing through,' while a wide pitch

encourages 'playing around.'

The Coaching Process: Intervention Strategies

A Senior Technical Writer must emphasize that the *UEFA B* is not just about the content of the drill, but the 

timing and quality of the coach's voice. The 1st4sport Level 3 curriculum identifies several intervention types:

1. The 'Stop-Stand Still' Method

This is the most intrusive but effective method for correcting tactical errors. The coach stops the play, ensures all 

players stay in their exact positions, and 'paints a picture' of what went wrong and what the alternative options 

were. This is typically used to demonstrate Body Shape or Positioning relative to the ball.

2. Concurrent Coaching

Providing verbal cues while the ball is in play. This is essential for maintaining the flow and intensity of a session.

Phrases like "Check your shoulder!" or "Can you see the split pass?" are used to nudge players toward better

decisions without halting the game.

3. Terminal Feedback

Conducted during breaks in play or at the end of the session. The coach uses Q&A (Question and Answer) 

techniques to prompt players to reflect on their performance. For example: "Why did we struggle to find our striker 

in the last 10 minutes?" This fosters independent thinking and long-term tactical retention.

Comparative Matrix: Level 2 vs. Level 3 (UEFA B)

Prospective candidates often struggle to understand the jump in difficulty from Level 2 to Level 3. The following

matrix highlights the key differences in expectations and technical requirements.



Feature FA Level 2 
(Level 2 
Certificate)

UEFA B (Level 
3 Diploma)

Focus Individual 
technique and 
small groups.

Team tactics 
and unit 
relationships.

Game Format 4v4 to 7v7 focus. 9v9 to 11v11 
focus.

Planning Single session 
planning.

Medium-term 
(6-12 week) 
curriculum.

Intervention Basic instruction 
and correction.

Advanced 
'Coaching 
Process' and 
Q&A.

Duration Short-term 
workshops.

9-12 months 
including in-club 
mentoring.

Prerequisites Introduction to 
Coaching 
Football.

Level 2 Cert + 
active coaching 
role.

Logistics and Course Components

The FA Level 3 / UEFA Bis a rigorous qualification that demands significant time and financial investment.

Understanding the logistics is crucial for any coach aiming for the professional or semi-professional game.

•  Course Duration: Typically delivered over a full season (9 to 12 months) to allow for the 'plan-do-review' cycle 

in the coach's own environment.

•  Hours: Approximately 90 hours of guided learning, split between practical face-to-face sessions and online/

theory workshops.

•  Goalkeeping Integration: Modern UEFA B courses now include specific modules on how to integrate the 

goalkeeper into tactical play, particularly in building from the back.

•  Assessment: Candidates are no longer judged on a single 'final exam.' Instead, they build a portfolio of 

evidence, including session plans, reflection logs, and videos of them coaching their own team.

Case Study: Solving the 'Compact Block'

Imagine a scenario where a coach's team is facing an opponent playing a deep 4-4-2 'Low Block.' A UEFA B

candidate would be expected to design a session to solve this specific tactical problem. The solution involves:

1.  Width and Depth: Stretching the defensive line horizontally to create gaps between the Fullback and Center 

Back.

2.  Rotation: Midfielders rotating positions to confuse the marking scheme of the opponent's midfield bank.

3.  The 'Half-Space' Exploitation: Encouraging creative players to occupy the spaces between the wing and the 

center, forcing defenders to make a decision to engage or stay put.

Common Challenges and Troubleshooting

Even experienced coaches face hurdles when transitioning to the UEFA B level. Below are common failure modes

and their technical solutions:



•  Over-Coaching: Stopping the play too often, which kills the players' physical load and session 'flow.' Solution: 

Limit 'Stop' interventions to 2-3 per 20-minute block and use more concurrent coaching.

•  Lack of Realism: Setting up drills where there is no 'counter-objective' for the defenders. Solution: Ensure the 

defending team always has a way to score (e.g., passing into mini-goals) to keep them engaged and tactically 

honest.

•  Ignoring the 'Other Side' of the Ball: Focusing only on the attacking team while the defending team stands still. 

Solution: Always provide 'Conditions' for the opposition. If coaching 'Attacking,' tell the defenders: "You must stay 

compact and block the central passing lanes."

Strategic Implications for Professional Advancement

Securing a UEFA B Licence is the 'minimum entry requirement' for most academy coaching roles at professional 

clubs and is a prerequisite for the UEFA A Licence and the UEFA Goalkeeper A Diploma. It signifies that a coach

has moved beyond the basics and possesses the analytical mind required to manage a competitive team.

The curriculum forces coaches to engage with the 4 Phases of the Game: In Possession, Out of Possession, 

Transition to Attack, and Transition to Defense. By mastering these phases, the coach can develop a 'Game

Model'—a set of principles that define how their team plays regardless of the score or opponent. This level of

technical depth is what differentiates a standard coach from a high-performance tactical analyst.

The journey through the UEFA B qualification is as much about personal reflection as it is about tactical knowledge.

Candidates are encouraged to find their own 'Coaching Philosophy.' Are they a coach who favors high-pressing and

quick transitions (Gegenpressing)? Or do they prefer a methodical, possession-based approach (Tiki-Taka)? The

UEFA B provides the technical tools to execute either vision, provided the coach can justify their decisions through

the lens of player development and game logic.

Ultimately, the UEFA B Licence serves as the bedrock of modern football coaching education. It bridges the gap

between the grassroots enthusiasm of Level 1 and 2 and the elite strategic demands of the UEFA A and Pro

Licences. For any individual serious about a career in football, mastering the principles of the UEFA B is not just an

educational milestone—it is a fundamental requirement for tactical and professional legitimacy in the world's most

popular sport.
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