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In the contemporary global business landscape, the discipline of strategic management has evolved from a mere 

planning function into a complex, multi-dimensional system required for organizational survival and competitive 

advantage. The work of Roman Lombriser and Peter A. Abplanalp, particularly in their seminal text Strategisches 

Management, provides a foundational roadmap for navigating these complexities. This article explores the intricate

mechanisms of strategic management, detailing the frameworks, vision development processes, and

implementation protocols necessary for robust corporate steering.

The Theoretical Foundations of Strategic Management

Strategic management is defined as the continuous planning, monitoring, analysis, and assessment of all that is 

necessary for an organization to meet its goals and objectives. Changes in business environments will require 

organizations to constantly assess their strategies for success. The Lombriser and Abplanalp framework 

emphasizes that strategic managementis not a static document but a dynamic process that integrates long-term

vision with short-term operational execution.

The Integrated Strategic Management Model

The core of the Lombriser/Abplanalp approach is an integrated model that bridges the gap between theoretical

analysis and practical application. This model typically segments the strategic process into four distinct but

interrelated phases:

•  Strategic Analysis: Assessing the internal resources and external environment.

•  Strategy Development: Formulating long-term goals and selecting generic strategies.

•  Strategy Implementation: Translating strategies into actionable plans, organizational structures, and cultural 

shifts.

•  Strategic Control: Measuring performance and adjusting tactics based on feedback loops.

Technical Analysis of the Strategic Analysis Phase

Before an organization can develop a vision (Visionen entwickeln), it must undergo a rigorous technical analysis.

This involves both macro-environmental scanning and micro-internal auditing. The goal is to identify the 'Strategic

Gap'—the distance between where the company is projected to be and where it needs to be to achieve its vision.

Macro-Environmental Analysis (PESTEL)

A comprehensive strategic audit utilizes the PESTEL framework to evaluate external drivers. This technical

breakdown ensures that no external variable is overlooked:



Factor Technical Focus Areas Impact on Strategy

Political Trade regulations, tax policies, 
political stability

Determines market entry barriers and 
operational risks.

Economic Interest rates, inflation, GDP growth, 
exchange rates

Influences capital costs and 
consumer purchasing power.

Social Demographic shifts, cultural trends, 
lifestyle changes

Shapes product demand and labor 
market availability.

Technological R&amp;D activity, automation, 
technological disruption

Dictates the lifecycle of products and 
process efficiency.

Environmental Carbon footprint, climate change 
policies, sustainability

Affects compliance costs and brand 
reputation.

Legal Employment laws, health and safety, 
antitrust laws

Sets the boundaries for legitimate 
competitive behavior.

Internal Resource Audit: The VRIO Framework

Internal analysis focuses on identifying core competencies. According to the resource-based view (RBV)

championed in modern strategic management, a resource or capability must meet four criteria to provide a

sustained competitive advantage (VRIO):

1.  Value: Does the resource allow the firm to exploit an opportunity or neutralize a threat?

2.  Rarity: Is the resource controlled by only a few competing firms?

3.  Imimitability: Is it difficult for other firms to duplicate or substitute?

4.  Organization: Is the firm organized to capture the value of the resource?

Developing Strategic Visions and Objectives

As noted in Strategisches Management: Visionen entwickeln, the vision statement serves as the 'North Star' for the

organization. Developing a vision is a technical exercise in forecasting and stakeholder alignment. A vision must be

aspirational yet grounded in the reality of the firm's strategic analysis.

The Hierarchy of Strategic Intent

Strategic intent is organized in a top-down hierarchy to ensure alignment across the organization:

•  Vision: The desired future state (Where are we going?).

•  Mission: The fundamental purpose (Why do we exist?).

•  Values: The ethical framework (How do we behave?).

•  Strategic Objectives: Quantifiable goals (What must we achieve?).

Quantitative Objective Setting (SMART)

Objectives must be technically defined to allow for measurement. The SMART acronym (Specific, Measurable,

Achievable, Relevant, Time-bound) is the standard protocol. For example, a strategic objective might be: "Increase

the market share of the digital services segment by 15% within the next 24 months through the acquisition of

regional MSPs."

Strategy Formulation: Generic and Corporate Levels



Once the analysis is complete and the vision set, management must formulate the strategy. This is divided into 

Business Level Strategy (how to compete in a specific market) and Corporate Level Strategy(which markets to

enter).

Michael Porter’s Generic Strategies

Lombriser and Abplanalp often reference the classic generic strategies as a starting point for business-level

positioning:

•  Cost Leadership: Becoming the low-cost producer in the industry (e.g., through economies of scale or 

proprietary technology).

•  Differentiation: Offering unique features that are valued by customers and command a premium price.

•  Focus (Niche): Concentrating on a specific segment and tailoring the strategy to serve them to the exclusion 

of others.

The Ansoff Matrix for Growth Strategy

For corporate-level growth, the Ansoff Matrix provides a technical model for evaluating expansion opportunities:



Market / Product Existing Product New Product

Existing Market Market Penetration: Increasing sales 
of current products to current 
customers.

Product Development: Introducing 
new products to the existing customer 
base.

New Market Market Development: Entering new 
geographic or demographic markets.

Diversification: Developing new 
products for entirely new markets.

Execution and Implementation: The Balanced Scorecard

Strategy implementation is often where organizations fail. Strategisches Management 6. Auflage highlights the 

importance of the Balanced Scorecard (BSC)as a tool for translating high-level strategy into operational targets.

The BSC prevents the 'system error' of focusing solely on financial metrics.

The Four Perspectives of the Balanced Scorecard

1.  Financial Perspective: "To succeed financially, how should we appear to our shareholders?" (Metrics: ROI, 

Cash Flow, Revenue Growth).

2.  Customer Perspective: "To achieve our vision, how should we appear to our customers?" (Metrics: Customer 

Satisfaction, Retention, Brand Awareness).

3.  Internal Process Perspective: "To satisfy our shareholders and customers, at what business processes must 

we excel?" (Metrics: Cycle Time, Quality, Unit Cost).

4.  Learning and Growth Perspective: "To achieve our vision, how will we sustain our ability to change and 

improve?" (Metrics: Employee Training, Corporate Culture, Information System availability).

Strategic Control and Feedback Loops

Strategic control is the technical process of monitoring the progress of strategy implementation. It requires a robust 

Management Information System (MIS) to provide real-time data. Without effective steering (

Unternehmenssteuerung), even the best-designed strategy will succumb to environmental entropy.

Variance Analysis in Strategy

Managers must perform variance analysis, comparing actual performance against the strategic objectives. The

formula for performance variance is:

Variance = Actual Performance - Targeted Performance

A negative variance (unfavorable) triggers a 'Strategic Review,' where the organization determines if the failure is 

due to poor execution or an inherently flawed strategy.

Case Study: Digital Transformation as a Strategic Pivot

Consider a mid-sized European manufacturing firm (similar to the contexts often analyzed by Professor Lombriser

in Olten). Faced with declining margins in traditional hardware, the firm initiates a strategic pivot toward 'Industry

4.0' services.

The Strategy Formulation Phase

The firm identifies that while they have strong engineering capabilities (VRIO: Valuable and Rare), they lack 

software integration skills. The strategy formulated is a Product Developmentstrategy via a strategic alliance with



a software firm.

The Implementation Phase

Using the Balanced Scorecard, the firm sets a target for 'Learning and Growth' to retrain 40% of their mechanical

engineers in Python and IoT protocols within 18 months. The 'Internal Process' goal is to reduce machine

downtime for clients by 20% using predictive maintenance algorithms.

The Outcome

Through systematic steering, the firm successfully transitions from a hardware vendor to a solutions provider,

increasing their EBITDA margin by 12%. This illustrates the Lombriser/Abplanalp principle that vision must be

backed by technical competence and methodical execution.

Troubleshooting Strategy Failures: Common Failure Modes

Even with a 6th-edition understanding of strategic management, failures occur. Identifying these 'system errors'

early is critical for recovery.

•  The Execution Gap: When the strategy is formulated at the board level but never communicated to the 

frontline staff. Solution: Cascading objectives through the BSC.

•  Analysis Paralysis: Over-analyzing the environment to the point where the window of opportunity closes. 

Solution: Adopting Agile Strategic Planning frameworks.

•  Resource Misallocation: Budgeting based on historical data rather than strategic priorities. Solution: Zero-

based budgeting for strategic initiatives.

•  Culture-Strategy Mismatch: As Peter Drucker famously noted, "Culture eats strategy for breakfast." Solution: 

Cultural audit and change management programs integrated into the implementation phase.

Conclusion: The Future of Strategic Steering

In an era of rapid technological change and geopolitical volatility, the principles of strategic management articulated

by Lombriser and Abplanalp remain more relevant than ever. The transition from the 6th edition of their work into

the future of management involves integrating Artificial Intelligence (AI) into strategic forecasting and moving

toward a 'continuous strategy' model where the cycles of analysis and formulation happen in near real-time.

Effective corporate steering requires a balance between the rigid discipline of financial control and the fluid

creativity of vision development. By mastering the technical frameworks—from PESTEL and VRIO to the Balanced

Scorecard—leaders can ensure that their organizations do not merely react to the future but actively shape it. The

rigorous application of these methodologies transforms strategy from a theoretical exercise into a powerful engine

for long-term value creation and organizational resilience.
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