
AUTOMOTIVE ENGINEERING

The Comprehensive Technical Guide to the Mercedes-Benz 
OM366 Diesel Engine: Specifications, Maintenance, and 
Workshop Operations
Published: October 15, 2025  |  Index ID: #368

The Mercedes-Benz OM366 engine series represents a pinnacle of mid-range diesel engineering from the late 

20th century. As the successor to the legendary OM352, the OM366 was designed to meet the increasing 

demands for power, efficiency, and durability in commercial vehicles, agricultural machinery, and industrial 

applications. This technical analysis explores the intricate design of the OM366, providing a deep dive into its 

mechanical architecture, performance specifications, and the critical data found within official workshop manuals.

Historical Context and Engineering Evolution

Introduced in the mid-1980s, the OM366 (Oil Motor, series 366) was developed by Daimler-Benz to refine the direct 

injection diesel concept. While it shared a similar footprint with its predecessor, it introduced significant 

improvements in thermal management, fuel atomization, and structural rigidity. The engine became the backbone 

of the Mercedes-Benz LN2 truck series and the iconic Unimog 435 and 437models. For technicians and

engineers, the transition to the OM366 marked a shift toward more stringent tolerances and the integration of

forced induction as a standard for high-output variants.

Core Technical Specifications

The OM366 is a six-cylinder, four-stroke, direct-injection diesel engine. Its fundamental geometry is designed for

high-torque delivery at low-to-mid range RPMs, making it ideal for heavy-duty hauling and vocational tasks. Below

are the primary engineering parameters that define the series:

•  Configuration: Inline 6-cylinder.

•  Displacement: 5.958 Liters (approx. 364 cubic inches).

•  Bore: 97.5 mm.

•  Stroke: 133.0 mm.

•  Compression Ratio: Typically 18.0:1 (naturally aspirated) or 17.25:1 (turbocharged).

•  Valvetrain: OHV (Overhead Valve), 2 valves per cylinder, gear-driven camshaft.

•  Aspiration: Naturally Aspirated (OM366), Turbocharged (OM366A), and Turbo-Intercooled (OM366LA).

Architectural Deep Dive: Block and Head Design

The structural integrity of the OM366 is rooted in its cast-iron engine block. Unlike modern aluminum designs, the

high-nickel cast iron used in the 366 provides exceptional vibrational damping and thermal stability. The block

features a deep-skirt design that extends below the crankshaft centerline, enhancing the rigidity of the bottom end.

The Cylinder Head Assembly

The OM366 utilizes a single-piece cast-iron cylinder head. Technical documentation stresses the importance of the 

cross-flow design, where intake and exhaust manifolds are located on opposite sides. This arrangement

optimizes volumetric efficiency and reduces heat transfer to the incoming air charge. The valve seats are induction-

hardened to withstand the high temperatures associated with modern low-sulfur diesel fuels, which lack the



lubricity of historical formulations.

Piston and Connecting Rod Engineering

The pistons in the OM366 are constructed from a high-strength aluminum alloy with a combustion bowl designed to 

facilitate a toroidal air-swirl pattern. This swirl is critical for ensuring complete combustion and minimizing 

particulate matter. In the OM366LA (intercooled)variants, the pistons often feature internal cooling galleries

where oil is sprayed from the main gallery to reduce crown temperatures during sustained high-load operations.

Technical Comparison of OM366 Variants

The versatility of the OM366 platform allowed Mercedes-Benz to produce multiple iterations tailored to specific

power requirements. The following table provides a comparative analysis of the three primary configurations:



Feature OM366 (Standard) OM366A (Turbocharged) OM366LA (Intercooled)

Max Power Output 100 - 103 kW (136 - 140 
hp)

125 - 130 kW (170 - 177 
hp)

150 - 177 kW (204 - 240 
hp)

Max Torque 402 Nm @ 1400 RPM 560 Nm @ 1500 RPM 640 - 750 Nm @ 1400 RPM

Injection System Bosch PES 6 P Bosch PES 6 P (Enhanced) Bosch PES 6 P (High 
Pressure)

Cooling System Water-cooled, centrifugal 
pump

Water-cooled + Oil Cooler Water-cooled + Oil Cooler 
+ Intercooler

Dry Weight Approx. 450 kg Approx. 475 kg Approx. 495 kg

The Role of Workshop Manuals and Technical Documentation

For any maintenance or restoration project involving the OM366, the Workshop Manual (Manual de Taller)  is an 

indispensable resource. These documents provide the precise bolt torquesand tolerances required to ensure the

engine operates within factory specifications. Using incorrect torque values on the OM366 can lead to catastrophic

failure, particularly regarding the cylinder head bolts and the main bearing caps.

Critical Bolt Torque Specifications

Technicians must adhere to a multi-stage tightening sequence to ensure uniform clamping force. The following data

is synthesized from standard Mercedes-Benz technical sheets:

1.  Cylinder Head Bolts: These are "stretch" bolts and must be measured for elongation before reuse. The 

sequence typically involves an initial torque of 60 Nm, a second stage of 90 Nm, followed by two 90-degree angle-

tightening steps.

2.  Connecting Rod Bolts: Stage 1: 30 Nm. Stage 2: 90-degree angle turn.

3.  Main Bearing Bolts: Stage 1: 90 Nm. Stage 2: 90-degree angle turn.

4.  Flywheel Bolts: 210 Nm to 240 Nm (depending on the specific flywheel thickness and bolt grade).

Fuel Injection and Timing Mechanisms

The OM366 utilizes a Bosch inline injection pump(typically the PES series). Unlike rotary pumps, the inline

pump is lubricated by the engine's oil system, providing superior longevity. Timing the pump is a precise procedure

that requires the use of the "drip method" or a digital timing indicator.

Injection Timing Procedure

To set the timing correctly, the technician must locate Top Dead Center (TDC)on the compression stroke for

cylinder number one. The workshop manual specifies a "Start of Delivery" (FB) point, usually expressed in degrees

before TDC (BTDC). For a standard OM366, this is often between 12° and 15° BTDC, depending on the engine's

specific emission code (EWG). Incorrect timing manifests as excessive black smoke (too late) or harsh knocking

and high cylinder pressures (too early).

Practical Field Guide: Maintenance and Troubleshooting

Long-term reliability of the OM366 is contingent upon a disciplined maintenance schedule. Despite its robust



nature, specific failure modes can occur if preventative measures are neglected.

The Importance of Valve Clearance

The OM366 requires periodic manual adjustment of valve clearances. Over time, the valve seats can recede, or the 

rocker arm assembly can wear, leading to "tight" valves that do not close fully. This results in power loss and 

eventual burning of the valve faces.Standard Clearance (Cold Engine):

•  Intake: 0.40 mm

•  Exhaust: 0.60 mm

Cooling System Management

The OM366 is sensitive to cooling system efficiency, particularly in the turbocharged variants. The OM366A and LA

generate significant thermal energy that must be dissipated via the radiator and the oil-to-water heat exchanger.

Technicians should inspect the heat exchanger for internal leaks, which can lead to oil-coolant mixing—a common

cause of engine sludge and bearing failure.

Common Troubleshooting Scenarios

•  Hard Starting: Often caused by air ingress in the low-pressure fuel lines or a faulty hand primer pump. Inspect 

the copper crush washers on the fuel filter housing.

•  Low Oil Pressure: Check the oil pressure relief valve located in the oil pump housing. In high-hour engines, 

wear in the cam bushings can also lead to a drop in system pressure.

•  Excessive Blow-by: While some crankcase pressure is normal, excessive smoke from the breather pipe 

suggests worn piston rings or liner glazing. The OM366 utilizes dry liners, which can be replaced during a major 

overhaul to restore factory compression.

Overhaul and Component Inspection

During a total overhaul, the Tabellenbuch(Table Book) provides the wear limits for every moving component.

Measuring the crankshaft journals is critical; the OM366 allows for several undersize regrinds (0.25mm

increments). However, the hardened surface layer (nitriding) must be checked after grinding to ensure the journal

retains its wear-resistant properties.

Cylinder Liner Replacement

Because the OM366 uses dry liners, the removal process involves a specialized puller. The bore in the block must

be meticulously cleaned before the new liner is pressed in. Any debris behind the liner will cause a "hot spot,"

leading to localized expansion and potential piston seizure. After installation, the liner protrusion (deck height) must

be measured to ensure it sits 0.03mm to 0.10mm above the block surface to properly crush the head gasket.

The Legacy of the OM366 Series

The Mercedes-Benz OM366 remains one of the most respected diesel engines in the world. Its presence in 

Workshop Manualsand technical libraries decades after it ceased production is a testament to its engineering

integrity. From powering freight across the Amazon to providing stationary power for remote African villages, the

OM366 is a symbol of mechanical durability.

For the modern operator, success with the OM366 depends on treating the engine not just as a piece of hardware, 

but as a precision instrument. By adhering to the specifications, bolt torques, and maintenance intervals

outlined in the technical literature, owners can expect service lives often exceeding one million kilometers. The

transition from the OM366 to the electronic OM906 series marked the end of an era of purely mechanical diesel



dominance, making the 366 a sought-after engine for those who value repairability and mechanical simplicity in a

complex world.
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