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Introduction to the Franco-Belgian Western Paradigm

The Franco-Belgian comic tradition, or Bande Dessinée (BD), reached its zenith during the mid-20th century, with 

Lucky Luke standing as a cornerstone of the genre. Volume 25, titled "The Stagecoach" (originally La Diligence), 

represents a pivotal moment in the series' history. Published in 1968 during the height of the Morris and Goscinny

collaboration, this volume exemplifies the perfect synthesis of historical caricature, narrative pacing, and artistic

precision. To understand the significance of this work, one must analyze it not merely as a children's comic, but as

a sophisticated deconstruction of the American Western mythos.

This technical analysis explores the mechanical components of the narrative, the artistic techniques employed by 

Morris (Maurice De Bevere), and the editorial evolution of the series under René Goscinny. We will dissect the 

logistical frameworks of the stagecoach era as depicted in the volume, the psychological archetypes of the 

passengers, and the publishing technicalities that have made the CinebookEnglish translations a vital part of

modern comic collections.

The Creative Architecture: Morris and Goscinny

The partnership between Morris and René Goscinny is often cited as the gold standard of writer-artist 

collaborations in European comics. Morris, who created Lucky Luke in 1946, initially handled both art and scripts. 

However, the introduction of Goscinny in 1955 shifted the series from a parody of Western films into a high-concept 

satire of American history. In The Stagecoach, this synergy is at its peak.

Narrative Mechanics and the Goscinny Formula

Goscinny’s writing follows a specific structural algorithm that balances repetitive tropes with escalating chaos. In the 

context of The Stagecoach, the narrative is built on a linear progression—a journey from point A to point B—which 

serves as a procedural skeletonfor character-driven comedy. The "Goscinnian Formula" can be mathematically

expressed as a function of character friction and environmental obstacles:

C = (A × I) / S

•  C: Comic Tension

•  A: Archetypal Conflict (The interactions between the motley crew of passengers)

•  I: Interference (External threats like outlaws or environmental hazards)

•  S: Stability (The presence of Lucky Luke as the stabilizing force)

In Volume 25, the stability (S) is constantly tested by the incompetence of the passengers and the physical rigors of

the journey, resulting in a high C-value that sustains reader engagement through 46 pages of illustrated panels.

Technical Breakdown of the Plot: The Wells Fargo Logistics



The plot of The Stagecoach revolves around a challenge to the reliability of the Wells Fargo & Co. transport 

system. To prove the safety of their line, the company organizes a high-stakes shipment of gold across dangerous 

territory, escorted by Lucky Luke. The technical realism of the stagecoach itself—a Concord Stagecoach—is

rendered with meticulous detail by Morris.

The Mechanics of the Concord Coach

Morris’s technical illustration highlights several key components of 19th-century transport engineering:

•  Through-Braces: The use of leather straps instead of metal springs to provide a rocking motion, which 

prevented the horses from being jerked and allowed the coach to survive the rugged terrain of the Wild West.

•  The Box: The driver’s seat, where the character Hank Bully—a caricature of legendary driver Hank Monk—

demonstrates the technical skill required to manage a six-horse team (a "six-in-hand").

•  Payload Management: The distribution of gold bullion versus passenger weight, which affects the coach's 

center of gravity and susceptibility to tipping during high-speed chases.

Comparative Analysis of Edition Variants

The following table provides a technical comparison between the original French publication and the contemporary

Cinebook English translation, which is listed as Volume 25 in their catalog.



Feature Original French Edition (Dargaud/
Dupuis)

Cinebook English Edition (Vol. 25)

Title La Diligence The Stagecoach

Initial Publication Year 1968 2011 (English Translation)

Translation Quality N/A (Original) High-fidelity localization with adapted 
puns

Color Grading Classic 1960s lithographic style Modern digital restoration, vibrant 
saturation

Binding Technicality Hardcover (Standard European) Paperback (UK Comic Book Standard)

ISBN-13 978-2884712583 (varies) 978-1849180528

Character Archetypes and Psychological Profiles

The brilliance of The Stagecoach lies in its ensemble cast. Goscinny populates the coach with a microcosm of 

frontier society, each serving a specific narrative and comedic function. These characters are not just tropes; they 

are caricatures of human frailty.

1. Hank Bully: The Technical Expert

Hank is the archetype of the "rugged professional." His technical mastery of the whip and the reins is contrasted 

with his vocabulary, which is almost exclusively composed of insults and stagecoach terminology. From a writing 

perspective, Hank serves as the pacing mechanism; the speed of his driving dictates the tempo of the story.

2. The Gambler (Scat Thumbs)

A classic Western archetype, the professional gambler introduces the element of risk. His presence aboard the

coach creates a sub-plot of internal conflict, as he attempts to fleece the other passengers while they are

simultaneously being hunted by external outlaws.

3. The Preacher and the Ladies

These characters represent the "civilizing force" of the East, frequently out of place in the lawless West. Their

reactions to the various dangers—from Indian attacks to breakdowns—provide the social satire that Goscinny is

famous for, highlighting the hypocrisy and resilience of Victorian-era morality in a desert environment.

Visual Semiotics and Artistic Style: The Morris Approach

Morris’s art style in Volume 25 is a masterclass in visual economy. Unlike the hyper-detailed backgrounds of 

modern American comics, Morris utilizes a style influenced by the Marcinelle School. His use of negative space

and silhouette emphasizes motion and character expression.

Motion Lines and Kinetic Energy

In the action sequences involving the stagecoach, Morris employs varied line weights to denote speed. The "dust 

clouds" trailing the coach are not merely background elements; they are technical markers of the vehicle’s velocity. 

The posture of Jolly Jumper(Lucky Luke’s horse) often mirrors the emotional state of the scene, providing a

silent, cynical commentary on the human drama unfolding above him.



Color Theory in the Desert

The color palette of The Stagecoach focuses on ochres, reds, and yellows to evoke the heat of the Arizona/New 

Mexico landscape. Morris frequently uses solid-color backgrounds (blue for night, orange for sunset) to strip away 

unnecessary detail and focus the reader's eye on the characters' silhouettes. This is a technical choice that 

enhances the readability of the comic at high speeds.

Step-by-Step Historical Integration

For collectors and historians, understanding how The Stagecoachintegrates real history is essential. The volume

acts as a semi-educational field guide to the mid-19th century transport industry.

1.  The Route Mapping: The journey follows the historic paths used by the Butterfield Overland Mail and Wells 

Fargo, emphasizing the logistical difficulty of maintaining "stations" every 10–15 miles for fresh horse teams.

2.  The Outlaw Tactics: The depiction of road agents and their methods of stopping a coach (targeting the lead 

horses or the driver) is grounded in historical accounts of stagecoach robberies.

3.  The Culinary Reality: One of the recurring gags involves the terrible quality of food at the relay stations (stale 

bread and mystery meat), a well-documented complaint of 19th-century travelers.

Case Study: The Cinematic Influence

Analysis of The Stagecoachreveals a heavy influence from John Ford’s 1939 film Stagecoach. Morris and

Goscinny utilize the same "enclosed space" dynamic to create tension. 

Structural Comparison: Film vs. Comic

•  The Film: Uses cinematography to show the vastness of Monument Valley.

•  The Comic: Uses the "infinite canvas" of the comic strip to stretch the journey over weeks, emphasizing the 

monotony of the trip as much as the danger.

•  The Solution: Morris solves the problem of visual boredom by varying the angles of the coach in every panel—

top-down views, low-angle "hero shots," and tight interior close-ups.

Troubleshooting Technical Issues in Comic Collecting

For those looking to acquire Lucky Luke Vol. 25, several technical factors must be considered to ensure the quality

and authenticity of the copy.

Identifying Printing Errors

In earlier UK prints and certain international editions, common technical flaws include:

•  Misregistration: When the color layers (CMYK) do not align perfectly, resulting in a "blurry" or shadowed effect 

on the characters.

•  Spine Creasing: Due to the high page count of the 48-page Cinebook format, the glue binding is susceptible 

to cracking if not handled properly.

•  Translation Nuance: Ensure the copy is the Jerome Saincantin translation (for Cinebook), as it is regarded as 

the most technically accurate to Goscinny’s original French wordplay.

The Legacy of Volume 25

The enduring popularity of The Stagecoach lies in its ability to function as both a thrilling adventure and a 

sophisticated parody. It remains a primary example of how the Lucky Lukeseries transcended its origins as a

simple parody to become a definitive cultural artifact. For the modern reader, the volume offers a glimpse into the



meticulous craftsmanship of 20th-century comic production, where every line, every gag, and every historical detail

was calibrated for maximum impact.

As the 25th volume in the Cinebook series, it remains a high-demand item for libraries and private collectors alike. 

Its status as a "rare and collectible" book in certain editions speaks to the timeless nature of Morris and Goscinny’s 

vision. Whether analyzed through the lens of artistic theory, historical accuracy, or narrative structure, The 

Stagecoach stands as a technical triumph in the medium of graphic storytelling. The integration of Wells Fargo

history with the fictional exploits of the "Man who shoots faster than his shadow" creates a unique educational tool

that continues to resonate with audiences across the globe.

Ultimately, the technical success of this volume is found in its balance. It manages to educate the reader on the

mechanics of the Old West—the horses, the coaches, the logistics of the mail—while never sacrificing the slapstick

humor and sharp wit that define the Lucky Luke brand. It is a mandatory addition to any serious study of Western

literature or comic book history.
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