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In the contemporary landscape of organizational development and cognitive science, the ability to generate novel 

solutions to complex problems is no longer a peripheral skill—it is a core competency. Arthur B. VanGundy’s 

seminal work, 101 Activities for Teaching Creativity and Problem Solving , serves as a cornerstone for

facilitators, educators, and corporate leaders seeking to institutionalize creative thinking. This analysis explores the

technical architecture of VanGundy’s methodologies, the psychological underpinnings of his activities, and the

strategic implementation of these tools in high-stakes environments.

The Theoretical Framework of Structured Creativity

Creativity is often erroneously viewed as a chaotic or spontaneous phenomenon. However, VanGundy’s approach 

is rooted in Structured Ideation. This framework posits that creative output can be optimized through specific 

cognitive constraints and procedural triggers. At the heart of this methodology is the Osborn-Parnes Creative 

Problem Solving (CPS) model, which divides the creative process into two distinct phases: Divergent Thinking  

and Convergent Thinking .

Divergent Thinking: The Expansion Phase

Divergent thinking is the cognitive process of generating many possible solutions to a problem. VanGundy’s 

activities are designed to bypass the prefrontal cortex's tendency to filter or self-censor. By utilizing techniques 

such as Brainwriting or Morphological Analysis, participants are encouraged to explore the 'adjacent possible,'

expanding the search space of potential solutions before any evaluation occurs.

Convergent Thinking: The Synthesis Phase

Once a vast array of ideas has been generated, the process must shift toward convergence. This involves applying

criteria to evaluate, refine, and select the most viable ideas. VanGundy emphasizes that creativity is incomplete

without the discipline of convergence, as a 'creative' idea that cannot be implemented is merely a novelty.

Technical Taxonomy of VanGundy’s 101 Activities

VanGundy categorizes his 101 activities based on their functional application within the problem-solving lifecycle.

Understanding this taxonomy is essential for selecting the correct tool for a specific organizational challenge.

•  Warm-up Activities: Designed to lower social barriers and reduce Evaluation Apprehension. These activities 

prime the brain for associative thinking.

•  Individual Ideation Techniques: Methods tailored for solo practitioners to overcome personal cognitive blocks, 

such as Attribute Listing.

•  Group Ideation Techniques: Collaborative frameworks that leverage the Medici Effect—the intersection of 

diverse perspectives to spark innovation.

•  Problem Definition Techniques: Tools like The Five Whys or Problem Reversal that ensure the facilitator is 

solving the root cause rather than a symptom.

•  Selection and Implementation Techniques: Quantitative and qualitative matrices used to transition from 

ideation to action.



In-Depth Analysis: Core Mechanics of Key Activities

To understand the efficacy of VanGundy’s work, one must examine the mechanics of his most influential

techniques. Below is a technical breakdown of three fundamental activities frequently utilized in professional

settings.

1. Brainwriting 6-3-5

The 6-3-5 method is a highly structured alternative to traditional brainstorming. Its technical objective is to 

eliminate Production Blocking (where individuals cannot share ideas because others are talking) and Social 

Loafing (where individuals contribute less in a group setting).

•  Mechanism: 6 participants write 3 ideas every 5 minutes. The sheets are rotated, and the next person must 

build upon the previous ideas.

•  Output: In just 30 minutes, the group generates 108 potential ideas (6 participants x 3 ideas x 6 rounds).

•  Cognitive Benefit: It forces forced associations, as participants must integrate their thoughts with those of their 

peers, leading to hybrid innovations.

2. SCAMPER (A Modification Framework)

SCAMPER is a mnemonic device developed by Bob Eberle but refined in practice by VanGundy. It functions as a 

heuristic checklist for transforming existing products or processes.



Element Actionable Prompt Technical Objective

Substitute What components can be replaced? Identify non-essential dependencies.

Combine What functions can be merged? Achieve synergy and resource 
efficiency.

Adapt What other context fits this? Cross-pollination of industries/
domains.

Modify How can the scale or shape change? Optimize physical or digital 
dimensions.

Put to use Can this solve a different problem? Identify secondary market 
applications.

Eliminate What can be removed? Lean process optimization / 
Minimalism.

Reverse What if we did the opposite? Identify underlying assumptions.

3. Morphological Analysis

This is a decomposed analytical method used for multi-dimensional, non-quantifiable problems. It involves breaking

a system down into its essential parameters and then exploring all possible combinations of those parameters.

1.  Identify Dimensions: Determine the critical attributes of the product (e.g., Material, Power Source, Shape).

2.  List Variations: For each dimension, list every possible variation.

3.  Matrix Construction: Create a 'Zwicky Box' (a multi-dimensional matrix).

4.  Randomized Selection: Pick one variation from each dimension to create a unique configuration.

Implementation Strategy: Integrating Creativity into Workflows

For a Senior Technical Writer or SEO Content Strategist, the application of VanGundy’s activities must be 

systematic. The following Field Guideoutlines the steps for integrating these activities into a standard project

lifecycle.

Phase I: Environmental Diagnostics

Before selecting an activity, the facilitator must assess the Psychological Safety of the group. If the environment is 

low-trust, individual brainwriting activities are preferable to vocal brainstorming. Use the Climate for Innovation

survey to baseline the team's readiness.

Phase II: Activity Selection Matrix

Select activities based on the complexity of the problem and the available time. Use the following comparison

matrix for guidance:



Problem Type Recommended Technique Typical Duration Complexity

Simple Optimization SCAMPER 1-2 Hours Low

Systemic Failure Fishbone Diagram / 5 Whys 2-4 Hours Medium

New Product Concept Morphological Analysis 1-2 Days High

Team Conflict/Stall Role Playing / Reverse 
Brainstorming

2-3 Hours Medium

Phase III: The Facilitation Protocol

Successful execution requires strict adherence to the Rules of Ideation: 1) Defer Judgment, 2) Seek Quantity, 3)

Encourage Wild Ideas, and 4) Combine/Improve Ideas. The facilitator must act as a 'Traffic Controller,' ensuring that

convergent critiques do not bleed into the divergent generation phase.

Case Study: Resolving Product Stagnation in SaaS

In a hypothetical case study involving a SaaS company experiencing high churn, the leadership applied 

VanGundy’s Problem Reversaltechnique. Instead of asking "How do we keep customers?", they asked "How

could we intentionally drive every customer away?"

Findings:

•  The team identified that poor documentation and slow API response times were the most efficient ways to 

'destroy' customer loyalty.

•  By reversing these findings, they developed a Priority 1 Roadmap focused on 'Frictionless Integration.'

•  Result: A 15% reduction in churn within the first quarter of implementation.

Troubleshooting Common Failure Modes

Even with Arthur B. VanGundy’s structured activities, facilitators often encounter specific challenges. Understanding

these 'Idea Killers' is crucial for maintaining momentum.

The 'Expert's Curse'

High-level subject matter experts (SMEs) often struggle with divergent thinking because their deep knowledge of 

'why things won't work' acts as a cognitive anchor. Solution: Use activities like Exaggeration or Fantasy 

Analogies to force the SME to step outside of current technical constraints.

Evaluation Apprehension

Junior team members may fear that sharing a 'bad' idea will negatively impact their career trajectory. Solution: 

Utilize Anonymous Brainwritingwhere ideas are submitted on cards without names. This ensures the idea is

judged on its merit rather than its source.

The 'Aha!' Moment Fallacy

Teams often wait for a flash of genius (Incubation) without doing the necessary groundwork (Preparation). Solution:

 Enforce the Iteration Cycle. If a session fails to yield a breakthrough, move to a Forced Associationtask where

the team must relate the problem to a random object (e.g., "How is our subscription model like a honeybee

colony?").



Broader Implications for the Future of Work

As Artificial Intelligence (AI) increasingly automates routine cognitive tasks, the human competitive advantage 

shifts toward higher-order creative problem solving. Arthur B. VanGundy’s work provides the protocol for this human-

centric value proposition. By treating creativity as a trainable technical skillrather than an innate talent,

organizations can build resilient teams capable of navigating the uncertainties of the 21st century.

Ultimately, the mastery of 101 Activities for Teaching Creativity and Problem Solving is not about memorizing

the activities themselves, but about understanding the underlying cognitive mechanics. Whether you are an SEO

strategist looking for novel content angles or an engineer redesigning a legacy system, these structured

interventions provide the framework necessary to turn abstract potential into concrete, actionable innovation. The

legacy of VanGundy lies in his ability to demystify the creative process, proving that with the right tools, everyone is

capable of genius-level insight.
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