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In the current cybersecurity landscape, the perimeter is no longer a physical firewall; it is the identity of the user. As 

organizations migrate to hybrid cloud environments and adopt DevOps methodologies, the number of high-level 

administrative accounts has exploded. This growth has necessitated the rise of Privileged Access Management 

(PAM). PAM is a sub-discipline of Identity and Access Management (IAM) focused exclusively on securing, 

managing, and monitoring the accounts that hold 'the keys to the kingdom.' These accounts include domain 

administrators, root accounts in Linux, and service accounts with deep system permissions. This article provides 

an exhaustive analysis of PAM frameworks, with a specialized focus on Hitachi ID Privileged Access Manager 

(HiPAM), now part of the Bravura Securityecosystem, and the technical mechanisms that define modern

privileged identity security.

Foundational Pillars of Privileged Access Management

To understand the technical depth of PAM, one must first understand its core objective: reducing the attack surface 

by enforcing the Principle of Least Privilege (PoLP). In a standard environment, an administrator might have

persistent, 'always-on' access to a server. Under a robust PAM framework, that access is strictly controlled and

often temporary. The following pillars constitute the technical foundation of any PAM solution:

•  Account Discovery: The process of scanning the network, cloud instances, and local directories to identify 

unmanaged administrative accounts and service accounts.

•  Credential Vaulting: Storing passwords, SSH keys, and API tokens in a hardened, encrypted repository (the 

PAM Vault).

•  Access Control &amp; Workflow: Defining policies that dictate who can access which resource, under what 

conditions, and for how long.

•  Session Management &amp; Monitoring: Creating a proxy between the user and the target system to record 

actions and provide real-time visibility.

•  Lifecycle Management: Automating the creation, modification, and deletion of privileged identities as 

employees change roles or leave the organization.

Defining the Difference: PAM vs. PIM

While often used interchangeably, Privileged Access Management (PAM) and Privileged Identity Management 

(PIM) serve distinct roles. PIM is primarily concerned with the governance of the identity itself—ensuring that the 

right people are assigned the right roles within a system (e.g., Azure AD). PAM is the operational layer that 

manages the execution of that access. As highlighted by solutions from vendors like Fortinet and Microsoft, PIM

focuses on the eligibility of a user for a role, whereas PAM focuses on the technical session and the secrets

required to perform the task.

Technical Analysis: Hitachi ID Privileged Access Manager (HiPAM)

Hitachi ID Systems (rebranded as Bravura Security) has long been recognized as a leader in the IAM space. Their 



primary offering, Hitachi ID Privileged Access Manager (HiPAM), is designed to handle massive scale across on-

premises and cloud-hosted applications. The architecture is built around a central, highly available vaulting system

that manages the entire user lifecycle.

The Role of the Hitachi ID PAM Vault

The Hitachi ID PAM Vault is a secure, hardened appliance (physical or virtual) that serves as the single source of

truth for administrative credentials. It operates using a three-tier architecture to ensure security and scalability:

1.  The Presentation Layer: A web-based portal where users request access and administrators configure 

policies.

2.  The Logic Layer: The engine that processes requests, checks them against policy databases, and initiates 

session recording.

3.  The Data Layer (The Vault): An encrypted database where credentials are stored. This layer is typically 

isolated from the public internet and utilizes FIPS 140-2 validated encryption.

When an administrator needs to access a production database, they do not 'know' the password. Instead, they

authenticate to the Hitachi ID portal via Multi-Factor Authentication (MFA). The vault then injects the credentials

directly into the target session via a proxy, ensuring the user never sees the raw password, thus preventing

credential theft.

Comparing Leading PAM Solutions

Selecting the right PAM vendor requires a side-by-side evaluation of capabilities. The following table compares 

Hitachi ID (Bravura Security) against other industry giants like Microsoft, Imprivata, and One Identity.



Feature / Vendor Hitachi ID (Bravura) Microsoft Entra 
(PIM)

Imprivata PAM One Identity 
Safeguard

Primary Focus Complex, Multi-
Platform Enterprise

Azure/Cloud Native 
Ecosystem

Healthcare &amp; 
Clinical Workflows

Hybrid AD 
Environments

Deployment Model On-Prem, Cloud, 
&amp; Hybrid

SaaS Only Cloud/Hybrid Appliance/Virtual

Credential Injection High (Agent &amp; 
Agentless)

Native Azure 
Integration

Strong (Session-
focused)

Proprietary Proxy

Session Recording Full Video &amp; 
Keystroke

Log-based (limited 
video)

Full Video Full Video &amp; 
OCR

Scale Capabilities Extremely High 
(Millions of Obj)

Global Scale (Cloud) Departmental to 
Enterprise

Enterprise

The Mathematics of Secure Access: Risk Scoring and Entropy

Modern PAM systems do not just rely on static rules; they use mathematical models to determine risk in real-time. 

This is often referred to as Risk-Based Authentication (RBA). One of the core components of these models is the 

calculation of Password Entropy and Risk Probability.

1. Password Entropy Calculation

To ensure that the passwords generated by the Hitachi ID Vault are resistant to brute-force attacks, the system

follows the entropy formula:

E = L × log ‚(R)

Where:

- E is the information entropy in bits.

- L is the length of the password.

- R is the size of the character pool (e.g., 94 for standard ASCII symbols, numbers, and letters).

A Hitachi ID managed password typically targets an entropy of at least 128 bits, making it mathematically

impossible to crack within a reasonable timeframe using current computing power.

2. Access Risk Scoring Model

Sophisticated PAM implementations use a weighted risk score (S) to determine if a request should be automatically

granted or sent for manual approval:

S = (w • × I) + (w ‚ × L) + (w ƒ × T)

Where:

- I = IP Reputation (0 to 1 score).

- L = User Location Variance (distance from typical login location).

- T = Time Variance (logins outside of business hours).

- w = Weight assigned to each factor.

If Sexceeds a pre-defined threshold, the PAM system can force additional MFA challenges or deny the request



entirely.

Practical Implementation: Step-by-Step Field Guide

Implementing a solution like Hitachi ID Privileged Access Manager requires a phased approach to avoid breaking

critical business processes. The following 5-step guide outlines a standard technical deployment.

Step 1: Environmental Discovery

Before vaulting accounts, you must find them. Use the HiPAM discovery engine to scan your network segments. 

This includes searching for Service Accounts (non-human accounts used by applications) and Orphaned 

Accounts(accounts left behind by former employees). Discovery should be performed using a low-privilege

service account with read-only access to directory metadata.

Step 2: Architecture Hardening

Install the Hitachi ID components on hardened Linux or Windows servers. It is recommended to use a Dual-

Homed Network Configuration, where the management traffic is on a different VLAN than the user-facing web 

portal traffic. Ensure the database utilizes Transparent Data Encryption (TDE).

Step 3: Policy Configuration

Define your 'Check-out' and 'Check-in' policies. For example:

- Automatic Rotation: Change the password immediately after it is checked back in.

- Dual Control: Require a second administrator to approve any access to Tier-0 assets (e.g., Domain Controllers).

- Time-Boxing: Limit the session duration to 2 hours maximum.

Step 4: Integration with SIEM

Connect your PAM solution to your Security Information and Event Management (SIEM)tool (like Splunk or

Microsoft Sentinel). All vault logs, failed login attempts, and session start/end times should be streamed in real-

time. This creates a forensic audit trail that is invaluable during a breach investigation.

Step 5: User Onboarding and Training

Migrate your administrative teams to the new workflow. Instead of using RDP directly to a server, they must now log

into the Hitachi ID portal. Training should emphasize that the 'Personal' administrative account is for identification,

while the 'Shared' vaulted account is for execution.

Case Study: Troubleshooting Operational Challenges

Implementing PAM is not without its hurdles. Below are common failure modes identified in enterprise deployments

and their solutions.

Challenge: Application Dependency Breakage

Scenario:An organization rotates the password of a service account managed by Hitachi ID. Suddenly, a legacy

billing application stops working because the password was hard-coded in a configuration file.

Solution: Use Application-to-Application Password Management (AAPM). Instead of hard-coding passwords,

the application makes an API call to the Hitachi ID Vault to retrieve the current credential at runtime. This ensures

the application always has the latest password without manual intervention.

Challenge: High Latency in Session Recording

Scenario: Users complain that RDP sessions are 'laggy' when being recorded by the PAM proxy.



Solution: Optimize the Jump Server(Proxy) hardware. Session recording is CPU-intensive as it involves capturing

screen frames and indexing text via OCR. Increasing the RAM and using NVMe storage for temporary recording

buffers can significantly reduce latency. Additionally, configuring 'selective recording' (recording only keystrokes for

low-risk sessions) can alleviate pressure.

Audit, Compliance, and the Executive View

From an executive standpoint, PAM is a primary control for regulatory compliance. Frameworks such as GDPR, 

HIPAA, and PCI-DSS strictly require that access to sensitive data be restricted and logged. Hitachi ID provides 

comprehensive Executive View dashboards that summarize the organization’s security posture.

These reports typically include metrics such as:

•  Percentage of Managed vs. Unmanaged Accounts: A key indicator of the total attack surface.

•  Rotation Success Rate: Ensuring that the automated password rotation engine is functioning correctly.

•  Audit Gap Analysis: Identifying systems that are not currently under session recording surveillance.

The transition from Hitachi ID to Bravura Security represents a shift toward a more unified identity platform. By 

integrating PAM with Identity Governance and Administration (IGA), organizations can achieve 'Identity 

Orchestration,'where the granting of a role in HR software automatically triggers the creation of a vaulted account

in the PAM system, and the termination of that role automatically revokes all vault access. This end-to-end

automation is the gold standard of modern cybersecurity.

Ultimately, Privileged Access Management is an ongoing journey rather than a destination. As threat actors

develop more sophisticated methods for lateral movement and credential harvesting, the technical controls

provided by solutions like Hitachi ID PAM become the most critical line of defense. By combining strong vaulting

mechanisms, real-time session monitoring, and rigorous lifecycle automation, enterprises can effectively neutralize

the risk of privileged account abuse and maintain a resilient security posture in an increasingly volatile digital world.
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