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In the contemporary landscape of global finance, the role of the management accountant has undergone a seismic
shift. No longer confined to the traditional boundaries of bookkeeping and historical reporting, today’s professionals
are expected to function as strategic partners. The Chartered Institute of Management Accountants (CIMA),
through its Chartered Global Management Accountant (CGMA) designation, has pioneered a robust framework
that integrates financial acumen with strategic foresight. This comprehensive guide delves into the CIMA Business
Model, exploring its core mechanics, strategic variations, and the methodologies used to capture and share value
in a multi-dimensional architecture.

Understanding the CIMA Business Model Framework

The CIMA Business Model is not merely a diagram but a holistic philosophy that defines how an organization
creates, delivers, and captures value over time. It is designed to bridge the gap between high-level strategy and
daily operational execution. According to CIMA’s updated frameworks, the business model must be uncluttered,
ensuring that the distinction between strategy (the long-term direction) and operations (the day-to-day activities)
remains transparent.

The core of this model is built upon co-determination and co-creation. Co-determination refers to the
collaborative process of setting goals and strategic directions, often involving a wide array of stakeholders. Co-
creation involves the joint production of value between the organization and its customers, suppliers, and partners.
By focusing on where value sits and to whom it is delivered, the CIMA approach provides a lens through which
finance leaders can evaluate the sustainability of their competitive advantage.

The Four Pillars of Value Creation

The CIMA framework categorizes the business model into four interconnected stages. Each stage requires specific
management accounting interventions to ensure organizational success:

¢ Defining Value: Identifying who the stakeholders are and what they perceive as value. This involves high-level
strategic planning and market analysis.

e Creating Value: Determining the resources (the Six Capitals) required and how they will be transformed into
outputs.

 Delivering Value: Managing the supply chain, distribution channels, and customer relationships to ensure the
value reaches the intended recipient.

e Capturing Value: Ensuring that the organization retains a portion of the created value in the form of profit or
reinvestment potential, while sharing the rest with stakeholders.

Strategic Models: Rational vs. Emergent Approaches

As outlined in the CIMA E2 (Managing Performance) syllabus, strategy formulation generally follows two distinct
pathways: the Rational Model and the Emergent Model. Understanding the technical nuances of these
approaches is critical for any finance professional tasked with long-term planning.



1.The Rational Model (Top-Down)

The Rational Model, often associated with the work of Johnson, Scholes, and Whittington, views strategy as a
linear, sequential process. It follows a logical flow: Strategic Analysis (internal and external), Strategic Choice
(evaluating options), and Strategic Implementation(executing the chosen path). This model is highly structured
and relies on formal tools such as PESTEL analysis, Porter's Five Forces, and SWOT analysis. It is most effective
in stable environments where future trends can be predicted with reasonable accuracy.

2.The Emergent Model (Bottom-Up)

In contrast, the Emergent Model, championed by Henry Mintzberg, suggests that strategy often develops
organically. Instead of a rigid plan, strategy emerges from a series of decisions and actions taken over time. This
approach recognizes that the business environment is often too volatile for a 5-year fixed plan. Realized strategy

is frequently a mix of deliberate plans and emergent responses to unforeseen challenges and opportunities. For
CIMA practitioners, this requires an agile mindset and the ability to pivot resources rapidly.

The Six Capitals of Integrated Reporting

Central to the CIMA and CGMA philosophy is the concept of Integrated Reporting (&It;IR&gt;). To understand
how value is created, organizations must look beyond financial capital. The framework identifies six types of capital
that a business model utilizes and affects:



Capital Type

Financial Capital

Manufactured Capital

Intellectual Capital

Human Capital

Social and Relationship Capital

Natural Capital

Description

The pool of funds available for use in
the production of goods or provision
of services.

Physical objects (tools, structures,
equipment) available for use.

Intangibles such as patents, software,
rights, and organizational knowledge.

People’'s competencies, capabilities,
and experience.

The relationships within and between
communities, groups, and other
stakeholders.

Environmental resources, such as
water, land, minerals, and ecosystems.

Stakeholder Dynamics: The Mendelow Matrix

Key Metrics for CIMA Professionals

Cash flow, ROI, Equity, Debt-to-Equity
ratio.

Asset utilization rates, maintenance
costs, depreciation.

R&amp;D spend, number of patents,
brand valuation.

Employee turnover, training ROI,
revenue per employee.

Net Promoter Score (NPS),
stakeholder engagement levels.

Carbon footprint, waste management
efficiency, water usage.

As discussed in the CIMA BA1 (Fundamentals of Business Economics) syllabus, identifying and managing
stakeholders is fundamental to the business model. Not all stakeholders have the same impact on the
organization’s strategy. Management accountants use Mendelow’s Matrix to categorize stakeholders based on

their Power and Interest.

» High Power, High Interest (Key Players): These stakeholders must be fully engaged. Their needs are a priority
during the "Defining Value" stage of the business model.
< High Power, Low Interest (Keep Satisfied): These stakeholders have the ability to influence the organization
but currently have little interest. They should be kept satisfied to prevent them from using their power against the

firm.

¢ Low Power, High Interest (Keep Informed): These stakeholders can be useful for co-creation but lack the
power to enforce changes. Regular communication is essential.
e Low Power, Low Interest (Minimal Effort): These stakeholders require only monitoring with minimal resource

allocation.

The S.T.A.R. Approach in Professional Development

The CIMA Level 4 Professional Accounting Technician and other CGMA pathways emphasize the importance of

reflective practice. When preparing a reflective statement (EPA2) or addressing case study requirements,

candidates are encouraged to use the S.T.A.R.method. This ensures that the technical application of the CIMA

business model is documented with clarity and precision.

1. Situation: Describe the context of the business challenge or project.
2. Task: Define the specific goal or the problem that needed solving.
3. Action: Explain the technical steps taken, utilizing CIMA frameworks (e.g., Applying a cost-benefit analysis or

a strategic model).

4. Result: Quantify the outcome. Did it add value? What was the financial or strategic impact?



Technical Analysis: Multi-dimensional Architecture in Strategy

Modern research into "Conceptual Integrated Multi-dimensional Architecture” (CIMA in a different technical context
but highly relevant to strategic management) suggests that innovation must be multidisciplinary. From an
economics perspective, this involves evaluating Smart Specialization Strategies. In the context of CIMA's
management accounting, this translates to the Value Chain Analysis (Porter) and Value Shop models.

By applying a multi-dimensional lens, organizations can evaluate how regional innovation systems and sustainable
development goals (SDGSs) intersect with their corporate strategy. This is particularly relevant for the E3 syllabus
(Strategic Management), where global influences and digital ecosystems play a critical role in the long-term viability
of the business model.

Comparison: Traditional vs. Modern CIMA Business Models

To highlight the evolution of the CIMA approach, the following table compares traditional management accounting
focuses with the modern, value-based business model approach.



Feature Traditional Approach CIMA Modern Business Model

Primary Goal Profit Maximization Sustainable Value Creation

Reporting Focus Backward-looking Financials Forward-looking Integrated Reporting

Scope Internal Cost Control External Ecosystem &amp;
Stakeholders

Strategy Method Fixed Annual Planning Dynamic/Emergent Strategy

Decision Driver Historical Data Real-time Data &amp; Predictive
Analytics

Practical Implementation: Case Study Analysis

In CIMA case studies (Operational, Management, and Strategic levels), students are required to apply these
theories to a simulated business environment. A common scenario involves a company facing declining market
share due to technological disruption. A robust answer using the CIMA Business Model would follow this technical
workflow:

Step 1. Environmental Scanning

Use the Rational Model to conduct a PESTEL analysis. Identify the technological shift as a threat. Apply Porter’s
Five Forces to understand the change in buyer power and the threat of new entrants.

Step 2: Re-defining Value

Recognize that the current value proposition is outdated. Perform a stakeholder analysis using the Mendelow
Matrix. If customers (High Power/High Interest) are moving toward digital services, the definition of "value" must
shift from a physical product to a digital solution.

Step 3: Resource Re-allocation (The Capitals)

Determine which capitals are lacking. The organization might have strong Financial Capital but weak Intellectual
Capital(digital expertise). The strategy should focus on acquiring human capital or investing in R&amp;D to build
intellectual property.

Step 4: Monitoring and Feedback

Implement a Balanced Scorecardto monitor performance across four perspectives: Financial, Customer, Internal
Process, and Learning &amp; Growth. This ensures the emergent strategy remains aligned with the long-term
goals defined in the rational plan.

Synthesis of Strategic and Operational Excellence

The CIMA Business Model is a testament to the evolution of the finance profession. By reframing the business as a
system of value creation rather than just a profit-generating engine, it empowers management accountants to
influence every level of the organization. The integration of co-determination and co-creation ensures that strategy
is not an isolated boardroom activity but a collaborative endeavor that permeates the entire organizational culture.

Furthermore, the focus on multi-dimensional architecture and the six capitals ensures that businesses remain



resilient in the face of global challenges. Whether through the application of the S.T.A.R. method in professional
development or the rigorous analysis of rational versus emergent strategies, the CIMA framework provides the
tools necessary for sustainable success. As the global economy continues to prioritize ESG (Environmental, Social,
and Governance) factors and digital transformation, the CIMA Business Model will remain a cornerstone of
strategic management, guiding organizations toward a future of holistic and shared value.

Ultimately, the success of a modern organization depends on its ability to define, create, deliver, and capture value
in a way that is transparent and ethical. Through the CGMA Competency Framework and the detailed technical
methodologies outlined in this guide, finance leaders are well-equipped to navigate the complexities of the 21st-
century business landscape, ensuring that their organizations not only survive but thrive in an increasingly
interconnected world.
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