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In the rapidly evolving landscape of cyber warfare, the role of the Blue Team—the defenders responsible for 

maintaining internal network security against all manners of cyber threats—has become more critical than ever. 

Unlike Red Teaming, which focuses on offensive penetration, Blue Teaming is about resilience, detection, and 

mitigation. The Blue Team Handbook: Incident Response Edition  serves as a foundational text in this discipline, 

emphasizing a "zero fluff" approach to the high-stakes environment of a Security Operations Center (SOC). This 

article provides an in-depth analysis of the technical methodologies, operational frameworks, and field-tested 

procedures required for effective Cyber Security Incident Response (CSIR).

1. Theoretical Frameworks: NIST vs. SANS Models

Effective incident response is governed by structured frameworks that ensure consistency and thoroughness. Two 

primary models dominate the industry: the NIST SP 800-61 Rev. 2 and the SANS Institute's PICERL model. 

Understanding the nuances between these two is vital for any Incident Responder.

The SANS PICERL Model

The SANS model is widely regarded for its linear, actionable flow. It consists of six distinct phases:

•  Preparation: Establishing the tools, policies, and training necessary to respond to an incident before it occurs.

•  Identification: Determining whether an event qualifies as a security incident and defining its scope.

•  Containment: Limiting the damage and preventing further spread of the threat.

•  Eradication: Removing the root cause of the incident and any residual artifacts (e.g., malware, backdoors).

•  Recovery: Restoring systems to normal operation and ensuring they are no longer compromised.

•  Lessons Learned: Performing a post-mortem to improve future response capabilities.

The NIST Incident Response Life Cycle

NIST emphasizes a more cyclical approach, highlighting that incident response is an iterative process of 

continuous improvement. The NIST model focuses on four main stages: Preparation, Detection & Analysis, 

Containment, Eradication & Recovery (grouped together), and Post-Incident Activity.



Feature SANS (PICERL) NIST SP 800-61

Structure Sequential/Linear Cyclic/Iterative

Focus Operational execution and field 
response

Organizational policy and risk 
management

Containment/Eradication Treated as separate, distinct phases Grouped into a single iterative loop

Ideal Use Case Hands-on technical responders (Blue 
Teams)

Government, compliance-heavy, and 
large enterprise environments

2. Core Mechanics of Incident Detection and Identification

The Identification phase is arguably the most critical. A failure to identify an incident correctly can lead to massive 

data exfiltration or catastrophic system failure. Responders must distinguish between Indicators of Compromise 

(IoCs) and Indicators of Attack (IoAs).

The Pyramid of Pain

A core concept in modern Blue Teaming is David Bianco's Pyramid of Pain, which illustrates the difficulty threat

actors face when defenders focus on different types of indicators:

1.  Hash Values: Trivial for attackers to change (e.g., MD5, SHA-1).

2.  IP Addresses: Easy to rotate via proxies or VPNs.

3.  Domain Names: Relatively easy to change via DGA (Domain Generation Algorithms).

4.  Network/Host Artifacts: Annoying for the attacker to modify (e.g., C2 protocols).

5.  Tools: Challenging to replace or rewrite.

6.  TTPs (Tactics, Techniques, and Procedures): The most difficult to change, as they represent the attacker's 

behavior.

Mathematical Modeling for Detection Sensitivity

In a SOC environment, detection is often a balance between True Positives (TP) and False Positives (FP). We 

can evaluate detection efficiency using the F1 Score, which provides a harmonic mean of precision and recall:

Precision = TP / (TP + FP) Recall = TP / (TP + FN) F1 Score =

2 * (Precision * Recall) / (Precision + Recall)

High precision ensures that the Blue Team is not overwhelmed by false alarms (alert fatigue), while high recall

ensures that no actual attacks are missed.

3. Technical Workflow: Evidence Collection and Forensics

Once an incident is identified, the Blue Team  must move to collect evidence using the Order of Volatility. This

ensures that the most transient data—which is often the most valuable—is captured before it is lost.

The Order of Volatility (High to Low)

•  Registers and Cache: Extremely volatile, requiring specialized hardware tools to capture.

•  Routing Tables, ARP Cache, Process Tables, Kernel Statistics: Captured via command-line tools.

•  Memory (RAM): Crucial for detecting fileless malware and active connections.

•  Temporary File Systems: Swap space and temp directories.



•  Disk/Physical Storage: The most stable, but still susceptible to changes by the OS.

•  Archival Media: Backups and off-site logs.

Execution Checklist for Memory Analysis

When performing live memory analysis on a suspected Windows host, the responder might utilize the following 

workflow using tools like Volatility Framework or WinPmem:

1.  Image Acquisition: Capture a raw dump of the RAM.

2.  Process Identification: Run `pstree` or `pslist` to find suspicious or hidden processes.

3.  Network Connection Mapping: Use `netscan` to correlate processes with open network sockets.

4.  Code Injection Detection: Utilize `malfind` to identify injected DLLs or shellcode in memory space.

5.  Registry Hive Analysis: Extract keys related to persistence, such as "Run" or "RunOnce" entries.

4. Containment Strategies: Tactical Execution

Containment is not a one-size-fits-all procedure. It is divided into Short-term Containment (limiting immediate 

spread) and Long-term Containment (securing the environment for eradication).

Network Isolation Techniques

Modern Blue Teams use several methods to isolate infected hosts:

•  VLAN Isolation: Moving the infected host to a "Quarantine VLAN" where traffic is strictly monitored and egress 

is blocked.

•  Endpoint Isolation (EDR): Using tools like CrowdStrike or SentinelOne to logically disconnect the host from 

the network at the kernel level.

•  Null-Routing: Routing all traffic for a specific internal IP to a non-existent interface (blackhole).

Comparison of Containment Methods



Method Speed of Execution Evidence Preservation Network Impact

Physical Disconnect High High (Network data lost) Complete loss of remote 
access

Switch Port Shutdown Medium High Complete loss of remote 
access

EDR Software Isolation Very High Excellent (Retains 
management)

Minimal (Targeted)

Firewall Block Medium Excellent Varies by rule scope

5. Eradication and Root Cause Analysis

Eradication involves the removal of the threat from the environment. A common mistake is simply "wiping and 

reloading" without performing Root Cause Analysis (RCA). If the entry point (e.g., an unpatched VPN

vulnerability) is not addressed, the attacker will return immediately.

Step-by-Step Eradication Checklist

1.  Vulnerability Remediation: Patching the exploit used for initial access.

2.  Credential Rotation: Forcing password resets for all compromised or high-privilege accounts.

3.  Malware Removal: Deleting malicious binaries and cleaning scheduled tasks.

4.  Log Cleansing Review: Identifying if the attacker modified logs to hide their presence.

5.  System Re-Imaging: The safest method for ensuring the environment is clean is to deploy from a known-

good gold image.

6. Case Study: Mitigating a Ransomware Outbreak

Consider a scenario where an organization detects Ryuk Ransomware. The Blue Team must act within minutes to

prevent total encryption.

Phase 1: Detection

The SIEM triggers an alert for multiple "File Write" operations with the `.ryuk` extension. The EDR notes a process 

attempting to disable the Volume Shadow Copy Service (VSS) using `vssadmin.exe Delete Shadows /All /Quiet`.

Phase 2: Immediate Response

The responder initiates host isolation via the EDR console for the initial infected workstation. Network logs are 

reviewed to find the source of the SMB (Server Message Block) lateral movement. The responder identifies the 

Domain Controller is being targeted via EternalBlue.

Phase 3: Tactical Eradication

The Blue Team deploys a specific firewall rule to block port 445 (SMB) across non-critical segments. They push a 

script to disable the Print Spooler service, which was being exploited. Once the spread is halted, they restore data 

from Immutable Backups that were isolated from the main network.

7. Operational Metrics and Reporting

A technical field guide is incomplete without a way to measure success. Management and stakeholders require



metrics to justify security spend and resource allocation.

Key Performance Indicators (KPIs) for Blue Teams

•  Mean Time to Detection (MTTD): The average time it takes to identify a security threat from the moment it 

enters the system.

•  Mean Time to Respond (MTTR): The time from detection to containment.

•  False Positive Rate: The ratio of incorrect alerts to total alerts.

•  Incident Cost: The total financial impact including downtime, recovery costs, and legal fees.

The calculation for System Availability during an incident can be modeled as:

Availability = (MTBF) / (MTBF + MTTR) (Where MTBF is Mean Time

Between Failures)

8. Essential Toolset for the Incident Responder

To operate at the level of a "Zero Fluff" responder, one must be proficient with a diverse array of tools. The Blue 

Team Handbook emphasizes the following categories:

Network Analysis

•  Wireshark/Tshark: For deep packet inspection and protocol analysis.

•  Zeek (formerly Bro): For network security monitoring and metadata extraction.

•  Suricata: For high-performance IDS/IPS capabilities.

Host-Based Analysis

•  Sysinternals Suite: Essential for Windows environments (Process Explorer, Autoruns, Procmon).

•  FTK Imager: For creating forensic copies of disks and memory.

•  Autopsy: An open-source digital forensics platform.

Log Management and SIEM

•  Elastic Stack (ELK): For log aggregation and visualization.

•  Splunk: The enterprise standard for big data security analytics.

•  Graylog: A powerful open-source log management solution.

9. Advanced Persistent Threats (APT) and Strategic Defense

Responding to a script kiddie is vastly different from responding to an Advanced Persistent Threat (APT) . APTs

are characterized by long-term dwelling, sophisticated TTPs, and specific objectives (espionage or sabotage).

The Diamond Model of Intrusion Analysis

Blue Teams use the Diamond Model to map the relationship between four core features of an intrusion: Adversary, 

Infrastructure, Capability, and Victim. By populating these vertices, responders can identify patterns and predict

the attacker's next move. For example, if the infrastructure (C2 servers) matches a known state-sponsored group,

the Blue Team can prioritize looking for specific capabilities (e.g., custom-built rootkits) associated with that group.

10. Conclusion and Forward-Looking Strategies

Incident response is not a static field; it is a discipline of constant adaptation. As attackers move toward Living off 

the Land (LotL) techniques—using legitimate system tools like PowerShell and WMI to conduct malicious activities

—Blue Teams must shift their focus from signature-based detection to Behavioral Analytics.



The philosophy of a "condensed field guide" is to provide the responder with the most critical information at the

exact moment they need it. By mastering the frameworks, technical analysis workflows, and containment strategies

outlined in this guide, Blue Teams can transition from a reactive posture to a proactive, resilient defense. The

ultimate goal is not just to survive an incident, but to emerge from it with a hardened infrastructure and a more

sophisticated understanding of the threat landscape. Continuous training, rigorous log management, and a

commitment to the "Zero Fluff" methodology ensure that when the next breach occurs, the defenders are ready to

respond with precision and authority.
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