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Introduction to Neuro-Developmental Treatment (NDT) in Infancy

Neuro-Developmental Treatment (NDT), originally pioneered by Berta and Karel Bobath, represents a holistic and 

interdisciplinary clinical practice model specifically designed for the management and treatment of individuals with 

pathophysiology of the central nervous system (CNS). When applied to pediatric populations, particularly infants, 

the methodology undergoes a specialized refinement to address the high plasticity of the developing brain. The 

seminal work of Lois Bly, particularly in her authoritative text Baby Treatment Based on NDT Principles, has

become the gold standard for clinicians seeking to facilitate functional motor skills in infants with neurological

impairments such as cerebral palsy, developmental delays, or hypertonia/hypotonia.

The primary scope of NDT in baby treatment is the facilitation of normal movement patterns while simultaneously 

inhibiting atypical postural sets. This approach is rooted in the understanding that early sensorimotor experiences

provide the blueprint for future complex motor sequences. By intervening during the critical windows of neuro-

maturation, therapists can influence the structural and functional organization of the infant’s motor system. This

technical guide explores the theoretical underpinnings, mechanical principles, and practical handling techniques

that define the Lois Bly approach to infant NDT.

Theoretical Framework and Core Concepts

NDT is not a rigid set of exercises but a problem-solving approach. It relies on the interaction between the

therapist’s hands and the infant’s body to guide movement. To understand the depth of this methodology, one must

analyze the three pillars of NDT theory as applied to infants:

1. The Systems Theory of Motor Control

Modern NDT incorporates Systems Theory , which suggests that motor behavior emerges from the dynamic

interaction between the individual, the environment, and the specific task. In baby treatment, therapists analyze

how the infant's musculoskeletal system interacts with gravity. For example, if an infant lacks the abdominal

strength to stabilize the pelvis, they will likely compensate by using excessive neck extension, leading to a cascade

of atypical movement patterns.

2. Neuroplasticity and Functional Recovery

The infant brain is characterized by extreme synaptic plasticity. Lois Bly’s principles emphasize that "repetition of

the correct feeling" of movement is vital. By facilitating functional tasks—such as reaching for a toy or rolling—the

therapist helps encode efficient neural pathways. This prevents the reinforcement of compensatory strategies that

often lead to secondary impairments like contractures or bony deformities.

3. Facilitation and Inhibition

Facilitation involves the use of sensory inputs (tactile, proprioceptive, and vestibular) to make a motor action 



easier or more likely to occur. Conversely, Inhibitionrefers to techniques used to reduce the interference of

spasticity or primitive reflexes that hinder voluntary movement. In the NDT framework, these two processes are

inseparable; you inhibit the abnormal to facilitate the functional.

Technical Analysis: Postural Control and Alignment

Effective baby treatment requires a deep understanding of biomechanical alignment. An infant’s ability to move is

contingent upon their base of support (BOS) and their center of mass (COM). Lois Bly highlights several critical

mechanical components that must be addressed during therapy sessions:

•  Weight Shifting: This is the foundation of all movement. Before a baby can reach, they must be able to shift 

weight onto one side of the body while elongating the trunk on the weight-bearing side.

•  Key Points of Control: Therapists use specific areas of the baby's body to influence movement. Proximal key 

points (shoulders, pelvis, trunk) provide stability, while distal key points (hands, feet) are used to facilitate 

exploration and specific limb movements.

•  Trunk Elongation: Infants with neurological issues often exhibit "shortening" on one side of the trunk due to 

asymmetrical muscle tone. NDT handling focuses on manual elongation to restore symmetry.

•  Dissociation: This refers to the ability to move body parts independently. For instance, moving the legs 

independently of the trunk or one arm independently of the other.

Comparison of Therapeutic Approaches

To better understand the niche of NDT in pediatric rehabilitation, the following table compares NDT with other

common therapeutic modalities used in infant intervention:



Feature NDT (Lois Bly Model) Vojta Therapy Sensory Integration (SI)

Primary Focus Functional movement and 
postural control through 
handling.

Reflex locomotion and 
pressure-point stimulation.

Processing of sensory 
input to improve 
organization.

Methodology Active-assistive facilitation 
of milestones.

Provocation of autonomic 
motor responses.

Environmental adaptation 
and sensory play.

Role of the Infant Active participant in 
functional goals.

Reactive to specific stimuli. Active explorer of sensory 
stimuli.

Clinical Application Cerebral Palsy, Down 
Syndrome, Prematurity.

Early CNS dysfunction and 
coordination issues.

Autism, SPD, ADHD, mild 
motor delays.

Step-by-Step Facilitation: Prone and Supine Positioning

Lois Bly’s methodology provides a detailed roadmap for facilitating movement in various positions. Below is a

technical breakdown of the facilitation process for two primary developmental positions.

Facilitating Function in Prone (Tummy Time)

The prone position is essential for developing the extensor muscles of the neck and upper back. In infants with

neurological delays, prone is often difficult due to an inability to shift weight or support themselves on their forearms.

1.  Alignment Check: Ensure the infant’s pelvis is flat against the surface. If the pelvis is anteriorly tilted or lifted, 

use a proximal key point (hands on the hips) to provide a downward and backward pressure.

2.  Scapular Stabilization: Facilitate the tucking of the elbows under the shoulders. This creates a stable tripod 

base (two elbows and the pelvis).

3.  Facilitating Head Control: Use a toy to encourage visual tracking. As the baby looks up, the therapist 

provides light tactile cues to the thoracic spine to encourage extension.

4.  Weight Shifting for Reaching: Gently shift the baby's weight toward one hip. This allows the opposite arm to 

be "unweighted," enabling the baby to reach for an object.

Facilitating Function in Supine (Back)

In supine, the focus is on abdominal activation and bringing the hands to the midline or to the feet (hands-to-feet

play).

•  Chin Tuck: Many babies with hypertonia exhibit neck hyperextension. The therapist facilitates a "chin tuck" to 

lengthen the posterior neck muscles.

•  Midline Orientation: By bringing the baby’s shoulders forward (protraction), the therapist helps the baby bring 

their hands together. This is crucial for cognitive and sensory development.

•  Pelvic Mobility: Lifting the baby’s legs toward their chest (posterior pelvic tilt) helps stretch the lower back and 

activate the lower abdominals, preparing the infant for rolling.

Mechanical Analysis of Reaching and Grasping

In NDT, reaching is not just an arm movement; it is a whole-body event. The mechanical formula for a successful

reach can be described as:

Reach = (Stable Base of Support) + (Trunk Rotation) + (Scapular Protraction) + (Distal Precision)



If any component of this equation is missing, the reach will be dysfunctional. For example, without scapular 

protraction, the baby will reach with a "winging" scapula, which limits the range of motion and strength. Lois Bly

emphasizes that the therapist must stabilize the scapula manually to allow the humerus to move freely in the

glenoid fossa.

Practical Field Guide: Handling Methods for Therapists

Therapeutic handling is an art form that requires the therapist to be "dynamic." The following table outlines specific

handling goals and the corresponding therapist actions.



Clinical Goal Therapist Handling Technique Technical Rationale

Reduce Extensor Thrust Flexion of the hips and knees with 
internal rotation.

Inhibits the primitive extension reflex 
pattern.

Improve Head Control Traction of the arms in a supine-to-sit 
transition.

Activates the neck flexors and 
stabilizes the core.

Encourage Rolling Diagonal pressure from the shoulder 
toward the opposite hip.

Facilitates segmental rotation of the 
spine.

Increase Sit Stability Downward pressure through the 
ischial tuberosities.

Provides sensory feedback to the 
pelvis for a stable base.

Case Study Analysis: Addressing Asymmetrical Tonic Neck Reflex (ATNR)

Patient Profile: A 6-month-old infant presenting with persistent ATNR, preventing midline hand play and rolling.

Operational Challenge:Every time the infant turns their head, the arm on the "face side" extends and the arm on

the "occiput side" flexes. This reflex should have integrated by month 4.

NDT Solution:

    Neutral Positioning: Place the infant in a side-lying position. This breaks the symmetry of the reflex and allows 

gravity to assist in bringing the hands together.

    Dissociated Head Movement: While maintaining the body in a neutral side-lying position, the therapist slowly 

rotates the baby's head. By preventing the arm extension through manual blocking (at the shoulder), the therapist 

helps the brain decouple head movement from arm movement.

    Functional Reinforcement:Once the reflex is inhibited, the therapist facilitates the baby reaching for a bottle or

toy in the midline. This provides a functional purpose for the new motor pattern.

Troubleshooting Common Clinical Errors

Even experienced therapists encounter challenges when applying NDT principles. Recognizing these "failure

modes" is essential for clinical efficacy:

•  Over-Handling: Providing too much support. If the therapist does 100% of the work, the infant’s nervous 

system learns nothing. The goal is to provide the minimum amount of assistance necessary for success.

•  Ignoring the Pelvis: Many clinicians focus too heavily on the head and arms. However, postural control starts 

at the pelvis. Without a stable pelvic base, upper extremity function will always be compromised.

•  Static Treatment: Keeping the baby in one position for too long. NDT is about transitions. The movement 

between sitting and quadruped is often more therapeutically valuable than the sitting position itself.

•  Misjudging Tone: Treating high tone (spasticity) with the same vigor as low tone (hypotonia). Spasticity 

requires slow, rhythmic movements to inhibit, whereas hypotonia requires "tapping" and compression to increase 

muscle firing.

Developmental Milestones and NDT Interventions

Lois Bly’s work meticulously details what a baby should be doing at each month and how NDT can support those 

milestones. For example, at four months, a baby should achieve "symmetry." If a baby is still asymmetrical, the 



therapist focuses on bilateral activities. At seven months, the focus shifts to "controlled rotation" and transitions

from sitting to crawling.

The depth of this treatment lies in the therapist's ability to see the componentsof a movement. If a baby cannot sit

independently, the NDT-trained therapist doesn't just prop them up; they ask: "Is it a lack of spinal extension? Is it

poor hip mobility? Is it a lack of protective extension in the arms?" The treatment then targets that specific missing

component.

The Broader Implications of Lois Bly’s NDT Principles

The application of NDT principles in baby treatment extends beyond the physical therapy clinic. It is a philosophy of

care that involves the entire family. Caregivers are taught how to carry, feed, and play with their infants in ways that

reinforce therapeutic goals 24 hours a day. This "carry-over" is what truly drives neuroplastic change.

As we advance into an era of high-tech rehabilitation, the manual, hands-on expertise detailed by Lois Bly remains

irreplaceable. The human hand provides a level of specific, nuanced, and responsive feedback that no machine can

currently replicate. For infants with neurological challenges, NDT offers more than just a path to walking or sitting; it

offers a foundation for interacting with the world, fostering independence, and reaching their full developmental

potential. Through the rigorous application of these principles—focusing on alignment, weight shifting, and

functional facilitation—clinicians can significantly alter the developmental trajectory of vulnerable infants, ensuring

that their earliest movements are built on a foundation of stability and grace.
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