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The integrity of the global financial infrastructure relies heavily on the secure operation of Automated Teller 

Machines (ATMs). At the heart of this security lies a complex hierarchy of cryptographic keys and access protocols 

designed to protect sensitive data, such as Personal Identification Numbers (PINs) and transaction messages. For 

senior technicians, bank security officers, and ATM deployers, understanding the nuance of Master Keys, 

Encrypting PIN Pads (EPP), and Operator Passwordsis not merely an operational requirement but a critical

security mandate. This article provides an in-depth technical analysis of ATM key management systems, procedural

workflows for hardware like Genmega and Hyosung, and the mathematical frameworks that underpin modern

financial cryptography.

The Hierarchical Structure of ATM Cryptographic Keys

ATM security is built upon a tiered key architecture. This separation of duties ensures that even if one component of

the system is compromised, the entire network remains resilient. The primary layers include the Terminal Master

Key (TMK), the PIN Master Key (PMK), and the PIN Working Key (PWK).

1. The Terminal Master Key (TMK)

The TMK is the highest-level key stored within the ATM's Encrypting PIN Pad (EPP). Its primary function is to 

decrypt the Working Keys sent from the host processor. The TMK is typically entered manually into the machine 

using a dual-controlmethodology, where two separate individuals each hold a part of the key (Key Component A

and Key Component B). This prevents any single person from knowing the full cryptographic string.

2. The PIN Master Key (PMK)

The PMK is often used in specialized environments to derive further sub-keys. It serves as a secondary layer of

encryption for PIN-related data. In many modern configurations, the PMK and TMK roles overlap, but in high-

security environments, the PMK remains a distinct entity within the hardware security module (HSM) of the terminal.

3. The PIN Working Key (PWK)

Unlike the Master Keys, which are static and long-lived, the PIN Working Key is dynamic. It is frequently rotated—

often daily or even per transaction session—to minimize the window of opportunity for attackers. The PWK is

transmitted from the host to the ATM, encrypted under the TMK. Once received, the ATM decrypts the PWK and

uses it to encrypt the user's PIN at the point of entry.

Technical Analysis of Encrypting PIN Pads (EPP)

The EPP is the physical hardware interface where users enter their PINs. However, from a technical standpoint, it is 

a self-contained cryptographic processor. Devices like the Genmega EPP-B3 and EPP-B5are engineered with

tamper-responsive circuitry. If the housing is breached, the device immediately zeroes out (erases) all stored

Master Keys.



Mathematical Foundation: TDES and AES

Most ATM networks utilize Triple Data Encryption Standard (TDES), which applies the DES cipher three times to 

each data block. While TDES is being phased out in favor of Advanced Encryption Standard (AES), it remains

the industry standard for PIN encryption due to its compatibility with legacy host systems. The encryption process

follows this simplified formula:

Ciphertext = E(K3, D(K2, E(K1, Plaintext)))

Where E represents encryption, D represents decryption, and K1, K2, K3 are the three components of the Triple

DES key.

Procedural Execution: Entering Master Keys on Genmega and Hyosung 
Models

The process of entering Master Keys is a sensitive operation that must be conducted within a secure environment.

Below is a generalized technical workflow for high-end retail ATMs.

Step-by-Step Key Entry for Genmega EPP-B3/B5

1.  Access Management Mode: Open the ATM's top sleeve and enter the Master Password to access the 

operator menu.

2.  Navigate to Key Management: Select Customer Setup &gt; Change Processor &gt; Master Key Index.

3.  Dual Control Implementation: The system will prompt for Key Part 1. The first authorized officer enters the 16 

or 32-character hexadecimal string.

4.  Verification: The EPP calculates a Check Value (KCV). This value is compared against a pre-calculated hash 

to ensure the key was entered correctly without revealing the key itself.

5.  Enter Part 2: The second officer enters their component. The EPP XORs the two parts together to form the 

final Master Key.

Hyosung MB1800 Series Configuration

For older Hyosung models, the physical key combination to enter the diagnostic menu involves pressing CANCEL, 

CLEAR, and ENTER simultaneously. Once the prompt appears, the Operator Password(defaulted to "111111" in

many legacy systems) is required to proceed with key rotation.

Comparative Evaluation: Access Levels and Password Roles

Managing an ATM fleet requires a clear distinction between different access tiers. The following table highlights the

functional differences between Master, Service, and Operator passwords.



Feature Master Password Service Password Operator Password

Access Scope Full System Configuration Hardware Diagnostics 
&amp; Repair

Day-to-Day Maintenance

Key Loading Authorized Restricted Forbidden

Cash Handling Enabled Enabled Enabled

Network Settings Full Control Read-Only No Access

Security Risk Critical High Moderate

Managing the Master Secret and BizTalk Server Integration

In enterprise environments where ATMs are part of a larger middleware ecosystem (such as Microsoft BizTalk 

Server), Managing the Master Secretis a backend requirement. The Master Secret is used to encrypt the

credentials stored in the SSO (Single Sign-On) database. If the Master Secret is lost, the entire ATM host

communication layer can fail, preventing the terminal from synchronizing its keys with the central processor. Backup

and restoration of the Master Secret are performed using the ssoconfig.exe utility, requiring a high level of

administrative privilege.

The Role of ATM IDs in Tracking and Security

Every ATM is assigned a unique ATM IDor Terminal ID (TID). This ID is essential for tracing the physical location of

a machine and for the host to identify which cryptographic keys to use during a transaction. Methods for tracing

include:

•  Processor Logs: Mapping the TID to a specific IP address or leased line.

•  Hardware Serial Sync: Cross-referencing the EPP serial number with the TID in the management database.

•  GPS Integration: Modern high-end units include GPS modules that broadcast location data if the TID is 

flagged for suspicious activity.

Troubleshooting Cryptographic Failures and Key Mismatches

One of the most common operational challenges in ATM management is the "Key Mismatch" or "MAC Error." This

occurs when the Message Authentication Code (MAC) generated by the ATM does not match the one calculated by

the host.

Failure Modes and Solutions

1.  KCV Mismatch: If the Key Check Value does not match after entry, the most likely cause is a transcription 

error during the dual-control process. Solution: Clear the EPP memory and restart the key entry process from Part 

1.

2.  Desynchronized Working Keys: This often happens after a power surge or an improper shutdown. The ATM 

loses its PWK but retains its TMK. Solution: Trigger a "Host Initialization" or "Download Working Keys" command 

from the operator menu.

3.  EPP "Lock-Out": If the Master Password is entered incorrectly too many times, the EPP may enter a security 

lockout state. Solution: This often requires a hardware reset or, in extreme cases, returning the EPP to the 



manufacturer for factory refurbishment.

Security Best Practices and Strategic Implementation

To maintain a robust security posture, ATM operators must move beyond default configurations. The statistics 

regarding Atm Master Codesand default passwords (like "000000" or "111111") circulating online represent a

significant vulnerability for unmanaged fleets. Senior technical writers and strategists recommend the following:

•  Immediate Password Rotation: Change all factory default Master and Operator passwords during the initial 

staging of the machine.

•  Electronic Key Delivery (EKD): Where possible, move away from manual key entry. Technologies like TR-34 

allow for the secure, remote delivery of Master Keys using Public Key Infrastructure (PKI).

•  Physical Hardening: Use anti-skimming overlays and ensure the EPP is shielded from overhead cameras to 

prevent PIN harvesting.

The intersection of physical security and digital cryptography makes ATM management a unique challenge. By

strictly adhering to dual-control protocols for Master Key entry and maintaining a rigorous schedule for Working Key

rotation, financial institutions can protect their assets against both logical and physical threats. As the industry

transitions toward more advanced encryption standards like AES and remote key loading, the role of the technical

operator will evolve from manual data entry to the orchestration of complex, automated security frameworks.

Understanding the legacy foundations discussed here is essential for navigating that future.

Baca Juga (Artikel Terkait)

•  The Comprehensive Guide to ATM Software Security: Logical Protection and Compliance Frameworks
   URL: http://alaskawriters.com/atm-software-security-best-practices.pdf
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