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The training philosophy of AFC Ajax Amsterdam represents more than just a sequence of exercises; it is a 

meticulously engineered ecosystem designed to produce world-class footballers capable of executing 'Total 

Football.' Central to this system is the integration of technical precision, spatial intelligence, and psychological 

resilience. This article provides an exhaustive technical analysis of the Ajax coaching methodology, focusing on 

foundational passing structures such as the Ajax Passing Square, the Ajax Triangle , and the proprietary T.I.P.S. 

evaluation model.

The Theoretical Framework of Ajax Youth Development

The Ajax philosophy is rooted in the belief that technical skill must be developed in tandem with cognitive speed. 

The academy, famously known as De Toekomst(The Future), operates on a unified tactical blueprint: the 4-3-3

formation with an emphasis on wing play and creative midfield pivots. To support this, the training regimen is

categorized into distinct phases that evolve as a player matures, yet the core mechanics remain consistent from the

youngest age groups to the first team.

The T.I.P.S. Evaluation Model

To quantify and track player progression, Ajax utilizes the T.I.P.S. model. This framework serves as both a scouting

tool and a developmental roadmap. Understanding these four pillars is essential for any coach or analyst looking to

implement Ajax-style drills.

•  Technique (T): This encompasses the player's fundamental relationship with the ball. It is not merely about 

dribbling but includes the accuracy of the 'weighted pass,' first-touch orientation, and the ability to use both feet 

with equal proficiency.

•  Intelligence (I): This refers to tactical awareness and the ability to 'read' the game. In the context of the Ajax 

Triangle 4 drill, intelligence is measured by a player's ability to anticipate the next move and position themselves to 

create a passing lane before the ball is even struck.

•  Personality (P): Often the most difficult to quantify, this pillar looks at leadership, communication, and mental 

toughness. Does the player demand the ball under pressure? How do they react to a turnover?

•  Speed (S): This is multifaceted, covering physical acceleration, agility (SAQ), and—most importantly—the 

speed of decision-making (mental speed).

Technical Breakdown: The Ajax Passing Square

The Ajax Passing Squareis a foundational warm-up and technical drill designed to sharpen a player's 'passing

and following' mechanics. While appearing simple, the execution requirements are rigorous, focusing on the minute

details that differentiate professional execution from amateur play.

Drill Setup and Dimensional Logic

The square is typically set up with four cones placed 10 to 15 meters apart. Depending on the technical objective,

the dimensions may be tightened to increase pressure or expanded to focus on long-range passing accuracy.

Procedural Execution and Coaching Cues



1.  Initial Movement: The player at the starting cone passes the ball to the player at the next cone. Crucially, the 

receiver must 'check away' from the cone (simulating a marker) and then 'check to' the ball.

2.  Body Orientation: The receiver must open their hips and shoulders to face the direction of the next pass. 

Receiving the ball on the 'back foot' is a non-negotiable requirement.

3.  Weight and Accuracy: The pass must be firm and directed to the receiver's foot that is furthest from the 

defender (the lead foot).

4.  Follow-through: After the pass, the player sprints to the cone they just passed to, integrating SAQ (Speed, 

Agility, and Quickness) principles into the technical workflow.

Advanced Variations: Ajax Triangle 4 and The Box

Moving beyond the square, the Ajax Triangle 4  and Ajax Boxdrills introduce higher levels of complexity, focusing

on 'bouncing' (one-touch layoffs) and third-man runs. These drills are the building blocks of the quick combination

play seen in the final third of the pitch.

Mechanical Analysis of Triangle 4

In the Triangle 4 configuration, the emphasis shifts to the 'Correct Speed to the Correct Foot'principle. This drill

requires a minimum of three players but is ideally executed with continuous rotations. The primary mechanics

include:

•  The Wall Pass (Bounce): A player receives the ball and immediately 'bounces' it back to a teammate who is 

moving into space. The speed of this bounce must be controlled to allow the third player to run onto the ball without 

breaking stride.

•  The Linear Pass: After the bounce, a direct pass is made into the run of a teammate. This teaches the timing 

of 'checking to' and 'away' to create space dynamically.

Comparative Analysis of Fundamental Ajax Drills

The following table illustrates the primary technical objectives and physical demands of the core Ajax passing

structures.



Drill Type Primary Technical 
Focus

Physical Intensity Cognitive Load Tactical Application

Ajax Square Orientation & 
Weighted Passing

Moderate Low Build-up play and 
circulation

Ajax Triangle 4 One-touch Layoffs 
(Bounces)

High High Breaking defensive 
lines

Ajax Box Movement off the 
ball/Spatial 
Awareness

Moderate Medium Midfield rotation and 
diamond shapes

4v4 Marking Game Positional Discipline 
& Pressing

Very High Extreme Transition and 
defensive 
organization

Integration of SAQ and Activation Circuits

Technical skill cannot be separated from physical readiness. Ajax integrates SAQ (Speed, Agility, Quickness)

soccer drills directly into their passing circuits. This ensures that players develop the motor skills necessary for

balance and rapid reaction times.

The Activation/Recovery Circuit

An Ajax session often begins with an activation circuit that combines mobility work with light technical touches. This

serves two purposes: injury prevention and neurological 'priming' for the high-intensity technical drills to follow.

Common components include:

•  Dynamic Stretching: Integrated with ball work (e.g., leg swings while dribbling).

•  Coordination Ladders: Followed immediately by a technical pass into a small goal or to a partner.

•  Reaction Sprints: Short 5-meter bursts triggered by a visual cue from the coach, simulating the sudden 

movements required in a match.

Quick Combination Play and Finishing Technical Drills

The ultimate goal of Ajax technical training is to translate passing patterns into goals. Quick Combination Play

drills are designed to simulate attacking scenarios where space is at a premium. These drills often involve an 'Ajax

Box' or 'Triangle' setup situated just outside the penalty area.

Step-by-Step Technical Workflow for Finishing

1.  The Entry Pass: A central midfielder passes to a striker who is 'checking to' the ball.

2.  The Lay-off: The striker performs a one-touch 'bounce' to a supporting winger or attacking midfielder.

3.  The Overlap/Underlap: As the lay-off occurs, the third player makes a diagonal run into the box.

4.  One-Touch Finishing: The sequence concludes with a first-time shot on goal. This reinforces the 'Ajax youth 

academy' mantra: everything starts with the basics, but must be executed at maximum speed.

Theoretical Mathematical Model of Passing Angles

In the Ajax system, the ideal passing angle is often considered to be between 30 and 45 degrees relative to the

defender's positioning. This angle maximizes the passing lane while minimizing the distance the ball must travel,

thereby reducing the time the defender has to intercept. By maintaining a triangular structure, the ball carrier



always has at least two immediate passing options, creating a geometric advantage against a flat defensive line.

Case Study: The 4 v 4 'Marking Game'

Transitioning from isolated drills to game-like scenarios, the 4 v 4 Marking Gameis a staple of the Ajax

methodology. This drill bridges the gap between technical drills and tactical application.

Operational Challenges and Solutions

In this high-intensity game, two matches often occur simultaneously on adjacent small pitches. The focus is on man-

to-man marking and the ability to win individual duels. 

•  Common Error: Players losing their marker during the transition from attack to defense.

•  Solution: Implementing a '3-second rule' where the team that loses possession must immediately press or 

recover their mark within three seconds, forcing an increase in personality and speed (P and S in the T.I.P.S. 

model).

•  Operational Challenge: Maintaining technical quality as fatigue sets in.

•  Coaching Cue: "Pass to the correct foot!" Even under extreme physical duress, the technical standard (the 

Ajax 'T') must not drop.

Practical Implementation Field Guide for Coaches

To successfully implement an Ajax-inspired session, coaches must follow a structured progression that balances

technical load with physical recovery.

Phase 1: Technical Foundation (20-30 Minutes)

Start with the Ajax Passing Square. Focus on the 'check to' and 'away' movement. Ensure players are using their

back foot for the first touch. If the quality is high, introduce a second ball into the square to increase the cognitive

load.

Phase 2: Tactical Geometry (20-30 Minutes)

Move to the Ajax Triangle 4 . Here, the emphasis shifts to the speed of the 'bounce.' Players must learn to adjust

the weight of their pass based on their teammate's sprint speed. Use this time to correct body orientation and

passing accuracy.

Phase 3: High-Intensity Application (30-40 Minutes)

End the session with a 4 v 4 Marking Gameor a 7 v 7 small-sided game on a narrow pitch. This forces the players

to use the passing patterns learned in Phase 1 and 2 under genuine pressure. Limit touches to 2-touch or 1-touch

to encourage quick combination play.

The Long-term Impact of Geometric Training

The success of the Ajax system is not found in a single drill, but in the relentless repetition of these geometric 

patterns over years of development. By mastering the Ajax Passing Square and the Triangle 4, players develop a

subconscious understanding of space and timing. This 'spatial literacy' allows them to thrive in high-pressure

environments, such as the UEFA Champions League, where the margins for error are non-existent.

As players progress through the academy, the drills become faster, the spaces become tighter, and the

expectations for 'Personality' and 'Intelligence' become higher. However, the fundamental mechanics—the firm

pass, the back-foot reception, and the constant movement—remain the same. This continuity is what allows Ajax to



consistently integrate youth players into the first team with minimal friction.

In conclusion, the Ajax coaching system is a masterclass in technical engineering. By decomposing the complex

game of football into manageable geometric units—squares, triangles, and boxes—Ajax provides its players with

the tools to solve any tactical problem on the pitch. For coaches and technical directors, the lesson is clear:

excellence is found in the mastery of the basics, executed with the highest level of intensity and intelligence.
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