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The transition of 9 to 5 from a 1980 box-office sensation to a sophisticated stage musical represents a significant 

case study in contemporary musical theatre adaptation. Originally written as a screenplay by Patricia Resnick and 

directed by Colin Higgins, the musical adaptation—with a book by Resnick and music and lyrics by Dolly Parton—

retains the sharp social commentary of the original while adding a layer of emotional resonance through song. For 

technical directors, stage managers, and academic researchers, analyzing the 9 to 5 script requires an 

understanding of its unique position within the "Rolodex era" of office politics, the technicalities of the Music 

Theatre International (MTI) libretto, and the complex staging demands of a three-protagonist narrative.

The Architecture of the 9 to 5 Libretto and Vocal Score

In the world of professional theatre, the librettoserves as the blueprint for the entire production. Unlike a standard

screenplay, the 9 to 5 libretto vocal book integrates dialogue (the "book") with musical cues and lyrics. The

technical structure of the script is designed to facilitate seamless transitions between the mundane reality of the

Consolidated Industries office and the heightened reality of the characters' internal worlds.

Technical Components of the MTI Libretto

The standard MTI Libretto Vocalpackage for 9 to 5 includes several critical components that technical teams must

master:

•  The Book: Authored by Patricia Resnick, this provides the dialogue and stage directions. It is noted for its fast-

paced, rhythmic delivery, reflecting the frantic nature of a 1970s office environment.

•  Vocal Score: This contains all piano-conductor arrangements. Technically, Dolly Parton’s score blends 1970s 

pop-rock with traditional Broadway idioms, requiring vocalists to maintain specific stylistic inflections while adhering 

to complex rhythmic patterns.

•  Orchestration Cues: The script references specific instrumental underscores that signal character movements 

or thematic shifts, particularly the recurring motif of the office atmosphere (typewriters, telephones, and shuffling 

paper).

Mathematical Structure of the Script

From a dramaturgical perspective, the script follows a classic three-act structure despite being presented in two

stage acts. We can model the narrative tension (T) relative to time (t) using a basic progression formula where T

reaches its peak at the conclusion of Act I ("Shine Like the Sun").

Narrative Tension Formula:  T(t) = (C * i) / (R + s)

Where:

- C = Conflict (Franklin Hart's antagonism)

- i = Intensity of character alliance (Violet, Judy, and Doralee)

- R = Resolution points

- s = Subplot complexity

The Stage Manager’s Perspective: Managing the Prompt Book



A stage manager scriptfor 9 to 5 is a specialized document that overlays the standard libretto with technical cues

(LX for lighting, SQ for sound, and SX for special effects). The script is notoriously "busy" due to the numerous

scene changes required to move from the secretarial pool to the executive offices and the various fantasy

sequences.

Key Technical Cues and Challenges

The stage manager must account for several high-frequency technical elements mentioned in the script:

1.  Automated Scenery: The 1970s office setting often requires moving desks, filing cabinets, and the infamous 

Xerox machine. These movements must be timed precisely to the musical beats in the score.

2.  The "Revenge Fantasies": One of the most technically demanding segments involves the three separate 

fantasy sequences where the protagonists imagine disposing of Franklin Hart. Each requires rapid costume 

changes and shifts in lighting state.

3.  Prop Management: The "Rolodex era" setting necessitates an abundance of period-accurate props 

(typewriters, rotary phones, brochures for cruises) that must be tracked across the stage.

As noted in the 9 to 5 Script PDFdescriptions, the character of Violet is described as "smart and efficient," a trait

that must be reflected in the blocking. The stage manager's script must ensure that Violet’s movements are

economical and authoritative, contrasting with the initially hesitant movements of Judy Bernly.

Character Engineering and Vocal Profiles

Producing 9 to 5 requires a deep technical understanding of the character archetypes and their vocal requirements.

The following table provides a technical breakdown of the primary roles as defined in the script and vocal score.



Character Vocal Range Character Archetype Technical Demands

Violet Newstead Mezzo-Soprano (F3–D5) The Efficient Leader Requires strong comedic 
timing and the ability to 
lead complex ensemble 
numbers like "One of the 
Boys."

Judy Bernly Soprano (Ab3–F5) The Developing Protagonist Significant vocal stamina 
required for the power 
ballad "Get Out and Stay 
Out."

Doralee Rhodes Soprano w/ Belt (G3–E5) The Misunderstood 
Bombshell

Requires a distinct 
Southern accent (per Dolly 
Parton’s influence) and 
high-energy physical acting.

Franklin Hart, Jr. Baritone (C3–Gb4) The Antagonist Physical comedy and the 
ability to perform while 
suspended in a harness 
during Act II.

Roz Keith Alto (G3–C5) The Corporate Loyalist Extreme character acting 
and a show-stopping solo 
performance in "Heart to 
Hart."

Costume Design and the Visual Narrative

The 9 to 5 script provides implicit clues for the costume designer. In a professional production, costumes are not 

merely aesthetic; they are functional tools that communicate character arc and time progression. As mentioned in 

the technical data, it is a costume designer's jobto take clues from the script to create visually appealing yet

functional attire.

Costume Evolution Metrics

•  Violet: Transition from rigid, dark-toned blazers to more fluid, slightly more colorful professional attire as she 

gains control of the office.

•  Judy: Starts in oversized, ill-fitting "divorcee" wear and moves toward sharp, tailored suits, symbolizing her 

growing confidence.

•  Doralee: Must balance the "country-glamour" aesthetic with office appropriateness, requiring costumes that 

allow for high-mobility choreography.

Technical Production and Scenography

The 9 to 5 musical is set in the late 1970s, which provides a specific palette for scenographers. The script demands

a set that can transition between the "bullpen" (the main office area) and private offices without breaking the flow of

the music.

The "Rolodex" Aesthetic

Designers often utilize a modular set design for 9 to 5. The technical requirements include:

•  Multi-Level Platforms: To differentiate between the executive level (Hart’s office) and the secretarial level.



•  Integrated Technology: Using projection mapping to simulate 1970s office technology or the passing of time, 

as the script emphasizes the repetitive nature of the 9-to-5 grind.

•  Color Theory: Utilizing a "drab" palette for the initial office scenes (beiges, greys, and muted greens) that 

transforms into a brighter, more vibrant environment during the Act II "reforms."

MTI Licensing and Performance Rights

Acquiring the 9 To 5: The Musical Script  for production involves a rigorous licensing process through Music 

Theatre International. The Book Code: 1111032228773refers to specific versions of the libretto provided to

licensed theaters. This process ensures that the artistic integrity of Patricia Resnick’s book and Dolly Parton’s score

is maintained across different regional and professional productions.

Standard Licensing Package Elements

1.  Production Contract: Outlines the number of performances and the royalty fee based on house size and 

ticket prices.

2.  Orchestration Parts: Complete sets for the pit orchestra, including reed books, brass, percussion, and 

keyboards.

3.  Digital Resources: Many modern productions utilize MTI’s "ProductionPro" or rehearsal tracks to assist with 

the complex harmonies found in the score.

Comparative Analysis: 1980 Film vs. Musical Adaptation

For those analyzing the 9 to 5 script from a dramaturgical standpoint, understanding the differences between the

film and the musical is essential. The musical expands upon the characters' internal motivations through the use of

"I Want" songs and internal monologues set to music.



Feature 1980 Film Script 2009 Musical Libretto

Pacing Cinematic, driven by visual cuts. Musical, driven by tempo and rhythm.

Character Depth Focuses on external actions. Deepens internal life through lyrics.

Ensemble Role Background characters/extras. Dynamic "Office Ensemble" with vocal 
parts.

Fantasy Sequences Brief comedic vignettes. Extended production numbers with 
choreography.

Troubleshooting Common Production Challenges

Staging 9 to 5 is not without its technical hurdles. Below are common failure modes and their respective

engineering solutions.

1. The "Hart Harness" Failure

Problem:In Act II, Franklin Hart is suspended in the air. This requires a specialized flying rig that must be safely

operated by the crew.

Solution:Implement a secondary safety tether and conduct daily "flight checks" before every performance. The

stage manager must have a dedicated "abort" cue in the script if the harness shows any signs of fatigue.

2. Sound Balance in the Bullpen

Problem: The sound of multiple typewriters and office noise can drown out the dialogue or the underscoring.

Solution:Use directional microphones for the actors and utilize "sampled" typewriter sounds that can be controlled

by the sound board operator, rather than relying on the acoustic sound of prop typewriters.

3. Costume Change Latency

Problem: The transition into the revenge fantasies requires changes in under 30 seconds.

Solution:Employ "quick-change" technology such as magnetic closures or tear-away seams, and station dressers

in the wings with dedicated lighting for visibility.

Dramaturgical Summary: The Social Impact of the Script

Beyond its technical requirements, the 9 to 5 scriptremains a vital document because it addresses systemic

issues in the workplace that persist today. The themes of gender pay equity, sexual harassment, and the balance

between professional and personal life are woven into the dialogue and lyrics. By analyzing the script through a

technical lens, production teams can better convey these messages, ensuring that the "hilarious story of friendship

and revenge" also serves as a thought-provoking piece of social commentary.

The enduring popularity of the 9 to 5 musical—from its Broadway debut to its West End runs and numerous

regional productions—speaks to the strength of its foundational documents. The libretto and vocal score provided

by MTI offer a robust framework for creative expression, allowing directors and designers to reimagine the Rolodex

era for modern audiences while staying true to the heart of Dolly Parton and Patricia Resnick’s vision. As theatre

technology evolves, so too will the methods of staging this classic, but the core mechanics of the script will remain



a benchmark for successful film-to-stage adaptations.

Tags: #9 to 5 Musical  #Stage Management  #MTI Libretto  #Dolly Parton  #Technical Theatre  #Script Analysis



Page 1 of 6



Page 2 of 6



Page 3 of 6



Page 4 of 6



Page 5 of 6



Page 6 of 6


